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“	When we began the exercise of 
specifying the next product in the 
industry leading A-Series range, our aim 
was to systematically improve the areas 
of interaction our customers have with  
the printer…”

Optimising our 
core products

ROBERT PULFORD
GROUP MARKETING DIRECTOR

The latest developments to our range 
of printers and inks have enabled us to 
maintain our position as an industry 
leader

INK JET PRINTERS 
A320i

Domino’s new A320i is developed 
to focus on maximising production 
uptime and operator convenience.

Deploying intelligent Technology, 
the A320i only needs to have 
consumables replenished to 
maintain optimum performance. 

It’s another step forward. 
Building on our long standing 
experience of developing coders 
that do more to deliver efficient 
production operations.
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FINANCIAL  
review

Operating results
The Group has reported another year of record results with revenue 
growing to £314.1 million, 5 per cent ahead of last year (£300.0 million) 
and underlying pre-tax profit increasing to £59.5 million (2010: £54.7 
million). Underlying returns on sales, which reached 18.2 per cent in 
2010, were improved again to 18.9 per cent.

Movements in exchange rates had no material effect on reported 
sales growth.

There is a marked contrast in the results of the Group between the 
first six months of the year to 30 April 2011 and the second six month 
period to 31 October 2011. In the interim statement we reported 
sales growth in the first six months of 8 per cent including a 6 per cent 
growth in the volume of printer shipments. This was against what 
we felt to be a strong comparative. In the second six months sales 
growth was just 2 per cent with printer shipments at a similar level 
to the comparative period. After market revenues, which comprise 
approximately 60 per cent of total revenue, remained strong: growth 
at the half year was an exceptional 9 per cent, benefiting from a weaker 
comparative. Growth in the full year was 6 per cent.

A slow down in printer orders was seen in many markets during the 
second half year, in particular from the end of July. We believe this to 
be primarily a result of uncertainty surrounding European sovereign 
debt and the return to slow or no growth in many economies.

The rate of gross margin was 50.1 per cent in the year, an increase 
of 0.4 percentage points compared to prior year. The global pricing of 
our products has remained relatively stable and while there are cost 
pressures in some commodities, efficiency gains coupled with the 
continuing benefit arising from the rationalisation of factories in 2009 
has enabled a further small improvement in gross margins. 

We have continued to invest in additional sales and service capacity in 
the business, in particular in those regions where economic indicators 
remain positive. We increased sales and marketing headcount by 60 
over the course of the year taking the total to approximately 130 new 
heads since the beginning of 2010. This has led to growth in selling 
and distribution costs in the year of 11 per cent. Administrative 
expenses were reduced by 5 per cent, primarily a result of reduced 
bonus provisions compared to prior year.

ANDREW HERBERT GROUP FINANCE DIRECTOR

The rate of gross margin was 50.1 per cent 
in the year, an increase of 0.4 percentage 
points compared to prior year. 
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Our investment in Research and Development (‘R&D’) of £15.3 
million was slightly below last year’s level (£15.6 million). We remain 
committed to a full R&D programme but timing of costs associated 
with the launch of a substantial range of new products, which spanned 
the prior year end and the current year, has slightly skewed the year 
on year comparison. In total operating costs, including R&D expenses, 
were increased by 4 per cent when compared to 2010. 

Operating profit before the effect of amortisation of acquired 
intangible assets was £59.4 million, a growth of 9 per cent on prior 
year (£54.5 million) and at an operating return on sales of 18.9 per 
cent (2010: 18.2 per cent). We stepped up the operating returns of 
the business in 2010 through permanent changes to the structural 
cost base of the business and we are pleased to report continued 
progress in 2011. 

Interest and financing costs
The Group has remained in a positive net cash position throughout 
the year, using bank debt facilities only as necessary to fund specific 
investments. Investment income from cash deposits was £0.6 million 
(2010: £0.4 million). Interest on debt was £0.4 million (2010: £0.3 
million). The investment made in TEN Media was initially financed in 
part through US dollar debt at an interest cost below interest earned 
on sterling deposits. This debt was later transferred to sterling and 
the balance reduced as deposits matured and cash was liberated. 

Pre-tax profits
We measure performance of the Group on both a statutory and 
underlying basis. The underlying basis excludes the effect of one-off 
(exceptional) items, amortisation of acquired intangible assets and 
interest arising on accounting for discounted deferred consideration 
associated with acquisitions. Underlying profits are reconciled to 
statutory profit before tax as follows:

£000 2011 2010 Growth

Operating profit before 
amortisation of acquired 
intangible assets 59,352 54,508 9%

Investment income 608 418

Finance costs (443) (258)

Underlying pre-tax profit 59,517 54,668 9%

Exceptional costs – –

Amortisation of acquired 
intangible assets (1,805) (2,092)

Interest arising on accounting for 
discounted deferred consideration (266) (430)

Profit before tax 57,446 52,146 10%

Taxation
The tax charge of £16.7 million reflects an effective tax rate of 
29.0 per cent, an increase of 0.4 per cent compared to prior year. 
The Group earns profits in many jurisdictions where the effective 
rate of taxation remains above the UK marginal rate. This means the 
long-term tax rate of the business is expected to remain above the 
prevailing UK rate. 

Earnings per share
Basic earnings per share were 37.20 pence. Underlying earnings per 
share (note 13) were 38.66 pence, an increase of 7 per cent (2010: 
36.05 pence). This increase reflects improvement in pre-tax profits, 
offset by increases in the tax rate and the weighted average number 
of shares from 108.4 million in 2010 to 109.5 million in 2011.

Dividends
The Board is recommending a final dividend of 12.17 pence, which 
together with the interim dividend of 6.58 pence makes a total of 
18.75 pence for the year as a whole, a 20 per cent increase on prior 
year (15.62 pence). Dividend cover is 2.0 times basic earnings and 2.1 
times underlying earnings.

Underlying  measures (5 year record) 2011 2010 2009 2008 2007

Sales (£’m) 314.1 300.0 256.1 253.4 231.5

Investment in R&D (£’m) 15.3 15.6 11.7 13.7 11.3

EBITA (£’m) 59.4 54.5 35.7 34.9 32.2

Return on sales % 18.9 18.2 14.0 13.8 13.9

Profit before tax1 (£’m) 59.5 54.7 35.7 35.3 33.0

Basic earnings per share (pence) 38.66 36.05 23.68 22.95 21.04

Net cash inflow from operating activities before tax (£’m) 51.1 59.7 45.4 38.5 35.1

Statutory measures (5 year record) 2011 2010 2009 2008 2007

Profit Before Tax (£’m) 57.4 52.1 28.0 25.2 31.8

Earnings (£’m) 40.8 37.2 19.2 16.6 22.2

Shares in issue (Average) (‘000) 110,756 109,835 109,187 110,027 111,409

Shares in issue (Year End) (‘000) 111,054 110,281 109,346 109,089 111,605

Basic Earnings per share (pence) 37.20 34.25 17.81 15.33 20.14

Dividends paid per share (pence) 16.72 13.93 12.25 10.55 8.79

Net Assets per share (pence) 174.0 155.1 129.9 117.4 113.9

1	 Underlying profit before taxation is £59.5 million (2010: £54.7 million) comprising profit before taxation of £57.4 million (2010: £52.1 million) plus amortisation of acquired intangibles of 
£1.8 million (2010: £2.1 million) plus interest charges on the unwinding of discounted contingent consideration of £0.3 million (2010: £0.4 million) plus exceptional costs of £nil (2010: £nil).
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Financial rEVIEW – Continued

Cash
Net cash inflow from operating activities before taxation and movement 
in working capital was £67.1 million (2010: £60.1 million). Working 
capital increased by £16.0 million (2010: an increase of £0.4 million). 

Inventory levels have risen by £5.8 million as production of the new 
product ranges in CIJ, laser and TTO were introduced. The Group is 
in a transition stage as we gradually replace existing products with the 
new ‘i-Tech’ range of printers. This in turn has led to duplication of 
raw material inventories in some areas as the new and the existing 
printers continue to be manufactured side by side. We expect these 
inventories to reduce once the programme of replacement of the 
older technology is completed.

The recent spate of natural disasters and knock on impact on supply 
chains has also led us to increase our strategic stocks of components 
and chemicals where we are only able to operate with single sources. 
This helps us ensure continuity of supply to customers. 

Trade debtors increased by £3.1 million. There have been no material 
bad debt issues experienced during the year and while we continue to 
see pressure on credit terms, our focus on cash collection has helped 
avoid significantly extended debtors. We maintain credit insurance, 
where it is available, providing cover against distributor default. 

Trade creditors continue to be paid in line with standard terms. 
Other creditor balances reduced in the year by £4.8 million. This 
was in large part a result of reduced bonus accruals. We operate 
performance related bonus schemes that are linked to growth in 
profits and cash. Bonus accruals in 2010 were exceptional based on 
profit growth in excess of 50 per cent. Accruals in 2011 reflect more 
normal bonus levels.

Capital expenditure in the year was £9.3 million (2010: £5.7 million), 
a combination of new product tooling, IT system upgrades in our 
factories and R&D function, investment in extended manufacturing 
facilities in Sweden and a new office and workshop facility in Korea. 
The Group does not typically have a significant requirement for fixed 
asset investment besides normal replacement. However, continued 
expansion and growth in demand for our products does require 
some level of investment in capacity. In addition to the extra space for 
expansion noted above, the Board has approved further investment in 
our Chinese and Indian operations, in both cases increasing factory and 
business capacity. The total cost of these is likely to be in the order of 
£10 million commencing in 2012 and spread over the ensuing two years.

The Group has invested in two businesses during the year. In April 
we announced the investment of $50 million in cash in TEN Media, 
a partnership with NewMarket Impressions LLC, established to 
exploit the legislation backed opportunity for compliance coding in 
the US egg industry. Domino owns 15 per cent of the equity of TEN 
Media and has exclusive rights to supply coding systems to TEN. The 
business was embryonic at the time the investment was made but has 
the potential to enhance significantly Domino’s position and market 
share in the USA. We expect first orders during 2012.

In October we acquired a further 88 per cent of the equity of 
Kameleon Source Codes AS (‘Kameleon’) for a cash consideration 
of £1.3 million, taking the Group’s total stake to 98 per cent. Kameleon 
owns the intellectual property in a software solution the Group has 
developed to provide integration of its coding equipment with 
manufacturing and production systems. The remaining two per cent 
of the equity is held by one of the founders of the business. The Group 
has an obligation to acquire the minority stake for a price between nil 
and £0.3 million prescribed by a formula related to sales of the product 
over a three year period. 

A total of £3.3 million contingent deferred consideration was paid 
in cash during the year to former shareholders of Citronix, Easyprint, 
On-line Coding and Control under the terms of earn-out agreements. 
The Group has structured certain of its acquisitions to include an 
element of consideration contingent upon performance of the 
acquired business. Remaining earn-out arrangements still in place are 
all expected to complete during 2012, other than that associated with 
Kameleon. Latest estimates of the remaining liability based on current 
forecast performance amounts to £7.4 million. 

The Group has used further cash in the year in the payment of 
dividends (£18.4 million) and in paying down certain short-term loans. 
Gross cash at 31 October 2011 was £39.1 million; bank debt was 
£16.3 million leaving a net positive cash position of £22.8 million. The 
remaining bank debt primarily comprises €5.0 million used to finance 
the acquisition in earlier years of businesses in Germany and £11.0 
million representing the balance of the loan used to finance the 
investment in TEN Media. The euro loan is being paid down as 
cash is released from the German businesses.

Treasury and credit risk
The Group is exposed to interest rate movements and changes in the 
value of sterling relative to a number of foreign currencies. Our policy 
is to manage these exposures in a manner that provides certainty as 
far as possible and guards against the effects of speculation.

“The Board is recommending a final dividend of 12.17 pence, which together with the interim dividend of 
6.58 pence makes a total of 18.75 pence for the year as a whole, a 20 per cent increase on prior year.”
ANDREW HERBERT GROUP FINANCE DIRECTOR
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Cash is placed on short-term deposit with approved banks, all of whom 
are required to meet specific credit rating requirements. The absolute 
amount on deposit with any one bank is limited to a maximum amount 
of £20 million but our practice is to spread deposits between two or 
more banks at a lower level. Bank debt mainly reflects three month or 
less draw down on Group facilities, renewed as necessary. This enables 
us to maintain flexibility and minimise net interest costs.

The Group has recently renegotiated bank facilities and has committed 
debt facilities of £50 million to the end of 2016 sufficient to meet 
expected requirements for working capital and other corporate 
activity. Pricing is relative to LIBOR at a margin slightly higher than the 
previous three year facility. Total cost of debt in 2011 was 1.65 per cent.

We operate in many countries and have revenues and costs in a 
range of currencies. This exposes us to movements in exchange 
rates at both the transactional and translational level. We manage 
transaction exposure through the use of forward contracts, selling or 
buying expected net cash in/outflows on a rolling 12 (or in some cases 
three) month basis. Principal exposures are the US dollar and euro; 
these are both sold forward on a rolling 12 month basis. Currencies 
such as the Swedish krona, Swiss franc and Canadian dollar are 
purchased or sold on a rolling three month basis. These contracts 
provide us with certainty and fix a significant proportion of the 
Group’s transaction based exposure. Certain currencies such as the 
Chinese renminbi and Indian rupee are significant to the Group but 
cannot be traded. In these cases cash is converted to sterling at the 
prevailing spot rate and remitted to the UK.

Forward contracts in place and maturing during the year have 
the effect of increasing net sterling receipts by £0.7 million when 
compared to rates prevailing in the prior year. Contracts in place 
covering expected cash flows in 2012 will realise losses of £0.2 million 
when compared to rates applicable in 2011.

Reported results are subject to translation from local currency. 
No action is taken to hedge the effect of translation on the income 
statement. In 2011 the impact of movements in exchange rates was 
to reduce reported profits by £1.0 million compared to translation at 
rates prevailing in 2010.

No action is taken to hedge the impact of translation effects on 
the value of Group investments denominated in foreign currencies. 
The value of any gain or loss is taken directly to reserves. In 2011 
this resulted in a decrease in the value of reserves of £0.5 million. 

Accounting policies
The Group prepares its accounts in accordance with International 
Financial Reporting Standards. The Group’s accounting policies 
are set out in note 1 of the statutory accounts for the year ended 
31 October 2011. There have been no material changes in the basis 
of preparation of the accounts between 2010 and 2011.

ANDREW HERBERT GROUP FINANCE DIRECTOR

12 December 2011
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Rachel hurst 
group operations director

Accelerating 
operational synergy

“	In 2011 we have approved the construction of 
new factories in China and in India for machine 
and fluids production. In addition we have 
concluded a major part of our system integration 
plan by implementing common supply chain 
planning tools in our key plants.”

Domino is realising significant benefits from 
our global operations integration programme
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The Group has an established risk 
management policy which is reviewed 
and approved by the Board. Risks and 
uncertainties that may impact the 
successful implementation of Group 
strategy are identified, assessed and 
evaluated and risk registers identifying 
risk, mitigation and actions to improve 
controls are maintained in all operating 
units. Executive management monitors 
risk and takes a leading role managing 
the principal risks faced by the business. 
A risk management committee comprising 
senior executives and chaired by the 
Group Finance Director, monitors the 
risk management process and reviews 
mitigation with functional and process 
owners. The Group’s internal audit 
process includes a formal risk assessment 
of the operating unit under review.

The principal risks to which the Group 
is exposed and which have the potential 
to adversely impact our ability to deliver 
strategic goals are summarised below. 
The nature of risks is such that no list 
can be a comprehensive statement of the 
exposures of the business. It is possible 
that other risks may arise or that risks 
which are not considered material at 
present may become so.

–	� Political and 
Economic risk.

–	� New Product 
Development risk.

–	�Customer  risk.

–	� Legislation and 
regulatory risk.

–	 Supply Chain risk.

–	� Manufacturing risk.

–	�Competitor  risk.

–	� Human Resource risk.

–	� Financial risks.

board review

Executive CommittEe Audit COMMITTEE

risk management

Reporting and Monitoring
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Political and Economic risk

Risk

The Group makes sales into developed and developing 
economies worldwide and into a wide variety of market 
sectors. Material adverse change in the political and economic 
situation in all countries where we operate can impact levels 
of business. 

Potential Impact

–– Reduced sales, profits and cash flow.

Mitigation

–– The broad spread of markets and market sectors into which we sell new 
equipment provides a natural hedge at Group level against local volatility.

–– The resilience of our business model is such that after market revenues 
from the established installed base of printers worldwide sustains cash flow.

–– We monitor market intelligence and economic trends carefully; this allows 
timely action to be taken to minimise the impact of adverse market 
conditions on financial results.

New Product Development risk

Risk

In order to sustain competitive advantage and grow market 
share the Group maintains significant investment in R&D. 
The development of new products involves risks both 
in the choice of what to develop and in the delivery of 
new products to the market which work reliably and in 
a timely manner. 

Potential Impact

–– Loss of market share.
–– Failure to achieve a return on R&D investment.
–– Reduced profitability and cash flow.

Mitigation

–– The Group has an established product creation process which encourages 
the input of new product ideas and prompts the selection of product 
development projects based on market plans and anticipated financial returns.

–– Development projects are managed via a formal gated process controlling 
product specification, system design, development and pre-launch validation 
of products including risk assessments, peer reviews and process metrics.

–– Early life product performance is closely monitored.

Customer risk

Risk

Domino’s products are used in high throughput and in some 
cases time critical production processes. Product failure can, 
in the most severe case, result in lost production or spoiled 
product creating cost and disruption. 

Potential Impact

–– Lost customer.
–– Damage to the Domino brand.
–– Additional cost.

Mitigation

–– The Group has comprehensive quality control processes operating in the 
manufacture of our products. Delivered quality is measured and feedback 
regularly reviewed. Helpdesk and field monitoring systems have been 
developed to enable correlation of reported incidents to cause and to 
monitor corrective actions.

–– Our commitment to customer service and support is delivered through an 
extensive service organisation with dedicated teams in place in all countries 
where we sell, and a global service standard against which performance is 
measured and monitored. 

Legislation and regulatory risk

Risk

The Group operates in markets worldwide all of which have 
unique regulatory and legislative requirements and in a broad 
range of areas. In particular, developing legislation in respect 
of the use and transportation of certain chemicals may impact 
the Group’s fluids products.

Potential Impact

–– Disruption to customer supplies.
–– Additional costs associated with fluid reformulation 
or change of business model.

Mitigation

–– The Group has a dedicated regulatory affairs team which monitors 
legislation and factors affecting our business. These are regularly reviewed 
with the risk management committee and status of action taken is reported 
to the Board. 

–– The Group also collaborates with Governmental and industry bodies to 
help us anticipate and manage change.

–– We have an active programme of managing compliance with chemical 
labelling and safety information requirements and an active programme 
developing products to replace those which use materials that are likely 
to be restricted or withdrawn.
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risk management – Continued

Supply Chain risk

Risk

The Group has an active global sourcing programme, seeking 
the best quality sources of supply of components and sub 
assemblies at competitive prices. Suppliers are spread across 
the world exposing us to disruption in supply from natural 
disasters or operational failures.

Potential Impact

–– Extended customer lead times leading to lost business 
and damage to reputation.

–– Loss of market share.
–– Reduced sales, profits and cash flow.

Mitigation

–– We have a policy of dual source for all critical or extended lead time items.
–– Safety stock has been established in those cases where dual source is not 
available or there is a risk to availability of a particular raw material.

–– All operational units have business continuity and disaster recovery plans, 
tested annually.

–– The Group maintains business interruption insurance.

Manufacturing risk

Risk

The Group manufactures both printers and fluids. The loss of 
any manufacturing facility through natural disaster, accident or 
operational failure would be detrimental to the business. The 
loss of a fluids plant would immediately place at risk the 
supply of ink and other consumables. 

Potential Impact

–– Extended customer lead times leading to lost business 
and damage to reputation.

–– Loss of market share.
–– Reduced sales, profits and cash flow.

Mitigation

–– The Group operates two main fluids plants, one in the UK and one in the 
USA, both with the capability to scale up to meet global demand if necessary. 

–– There are also smaller ink filling operations in China and India, both of which 
can provide additional capacity to meet short-term demand.

–– Formal disaster recovery plans are maintained by all operational sites.

Competitor risk

Risk

The Group competes against large and well established global 
companies as well as local companies and independent 
suppliers of after market products and services. While there 
is always risk associated with head to head competition, there 
is an increased risk of loss of profitable after market business 
to low cost local providers. 

Potential Impact

–– Loss of sales, profits and cash flow.

Mitigation

–– We closely monitor customer buying patterns and investigate changes in 
customer behaviour, seeking to win back any customer who chooses to use 
alternative after market products or services.

–– We offer comprehensive service packages aimed at increasing customer 
uptime and reducing cost of use.

–– Many of our fluids products have special properties or characteristics which 
mean they are optimised for use in Domino printers.
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Human Resource risk

Risk

The Group is reliant on its ability to attract, recruit and retain 
staff, in particular in emerging markets where competition for 
experienced and qualified resources is high. Domino is 
attractive not only to potential employees but has also been 
seen as a source of talent by other companies. Retaining our 
talent pool is critical to continued success. 

Potential Impact

–– Shortage of qualified staff impedes the Group in 
delivering sales and profit growth. 

–– Loss of staff before gaining a return on investment in 
recruiting and training them increases costs. 

Mitigation

–– The Group has a comprehensive HR policy covering all aspects 
of remuneration, training, development and succession planning. 

–– There is a well established performance management and appraisal 
process which provides the opportunity for feedback to and development 
of the individual.

–– Benefits packages offered are competitive and are regularly reviewed.
–– There is regular communication on the performance and status of the 
business to encourage staff to feel responsible for results and enhance their 
loyalty to the Group.

Financial risks

Risk

The Group has operations in a wide range of countries and is 
exposed to volatility in exchange rates. Transaction exposure 
relates to the net cash flows in each currency and translation 
exposure to the value of profits and short-term balances 
denominated and held in foreign currencies.

Potential Impact

–– Changes in exchange rates can lead to volatility in 
reported profits and the sterling value of net assets. 

Mitigation

–– Group Treasury policy requires the use of forward contracts to provide 
certainty in the value of cash flows. 

–– Net cash inflow or outflow in the principal currencies in which the Group 
trades are sold or bought forward on a rolling three month or 12 month 
basis. The major exposures are the US dollar and the euro, both of which 
are covered for 12 months.

–– No action is taken to mitigate the effect of profit translation on the 
income statement.

–– Local debt, where appropriate and required, can provide a natural hedge 
for the Group against changes in value of local assets.
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vicki  sanderson 
Group human resources director

Building our  
skilled workforce

“	The introduction of a range of new products in 
2011 saw the Domino team live the Domino values 
in full – the highly skilled technical competence of 
the R&D teams in designing and developing an 
innovative product range; the tenacity of the 
operations team to manufacture the new products 
to world class standards; our sales and service 
teams supporting our customers to enhance 
their business performance. Such has  
been the success of our new product  
range we have recruited 130 sales  
and service professionals over  
the past two years to provide  
greater breadth in our  
commercial presence. I am  
thrilled that our efforts were  
recognised in winning the  
UK plc of the year award  
and that we were able to  
share and celebrate our success  
with all our employees.”

Growing opportunities within our 
global workforce
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CORPORATE 
SOCIAL  
RESPONSIBILITY 
REPORT

Employees
Everything of real value to our customers and shareholders produced 
by Domino comes from the people within the business. Exceptional 
results and performance is a product of the skills, abilities, creativity, 
knowledge and efforts of highly motivated employees.

We aim to employ a workforce reflecting the diversity of our 
customers and communities in which we operate. Our employment 
policies, including a commitment to equal opportunity, are designed to 
attract and retain high-calibre individuals, regardless of age, sex, religion, 
disability, marital status, race, ethnicity, nationality, or sexual orientation. 
The Equal Opportunity Policy can be viewed on our website. Nigel 
Bond, Managing Director, and Vicki Sanderson, Human Resources 
Director, are responsible for employee matters.

In our Group Headquarters, there were 585 employees out of 
a total 673 UK employees, with a further 1,546 in other Group 
companies worldwide. During the year, we established various key 
performance metrics on employment in the Group’s UK operations 
as summarised below. In 2012 our aim is to extend this analysis across 
the whole Group.

20
11

20 40 60 80

76% 24%

77% 23%

1000

GROUP HEADQUARTERS EMPLOYEES 
BY GENDER

Percentage of gender split

  male

  female

1	 July – September 2011. Source: Office for National Statistics.

In 2011, women’s salaries on average in the Group Headquarters 
were nearly equal to that of men (see opposite), when compared 
across similar roles and labour grades. The average, for the UK as a 
whole, this year was 80 per cent2. 

2	 Annual Survey of Hours and Earnings, Office for National Statistics, 23 November 2011 
http://www.ons.gov.uk/ons/rel/ashe/annual-survey-of-hours-and-earnings/ 
ashe-results-2011/index.html

Domino firmly believes that corporate responsibility is integral 
to business success, and we are committed to the welfare of our 
stakeholders including our communities, employees, environment, 
value chain and shareholders. 

Domino expects every member of staff to take individual responsibility 
for their performance and to work together to achieve these goals.

ENVIRONMENT

WORKPLACE

COMMUNITY

SHAREHOLDERS

WASTE &  
EMISSIONS

ENERGY &  
RESOURCES

HEALTH & SAFETY

LOCAL COMMUNITY

CHARITY 
FUNDRAISING

ACCOUNTING 
PRACTICES

INVESTORS

VALUE 
CHAIN

MARKET  
LEADERSHIP

SUPPLIERS,  
CUSTOMERS &  
DISTRIBUTORS

OUR PEOPLE

PRODUCT  
LIFECYCLE

This year marks a significant step forward in our business. In addition 
to the creation of more formalised corporate responsibility policies, 
we are also making improvements to our data collection procedures. 
Though we have only been able to include metrics for the UK in this 
year’s report, the described policies and actions, unless otherwise 
stated, apply across the Group. Data specific to the UK is noted as 
such, and we plan to publish global, Group-wide data next year. 
Further information on our corporate structure can be found 
on page 3.

domino’s  
gender split

Gender split of uk 
employees in the 
manufacturing 
sector1
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It is our policy to provide equally to all staff training and career 
development for growth within the business and to explore 
objectively, through performance appraisal, opportunities for 
employee advancement. The Group’s policy is that each member 
of staff will be appraised on an annual basis in combination with an 
exchange of views that takes place between job holders and their 
immediate manager. Our most recent data shows that 89 per cent 
of employees received at least one performance review in 2011.

Environment
The Group recognises that climate change is becoming a risk to 
business. Reduced availability of raw materials and resource supplies, 
unpredictability of weather patterns and rising temperatures at 
manufacturing sites, decrease in economic prosperity of our value 
chain and increased customer demand for product sustainability are 
all highly probable outcomes. To combat this, we are employing a 
number of measures. Members of staff have been employed 
specifically to look after and advise on these issues. We are being 
more selective with our suppliers, calling for increasingly stringent 
sustainability criteria, to ensure they have evaluated and planned for 
similar risks. We are also joining industry groups and initiatives, such 
as the Carbon Disclosure Project, to increase our knowledge and 
awareness, as well as allow customers full transparency into our 
efforts. New products are being evaluated for their environmental 
impacts as we begin incorporating life cycle analysis into our research 
and development process. We strive to grow in our understanding of 
all of these issues.

Recognising our potential impact, Domino strives for 
responsible stewardship of our natural environment, including 
that within communities local to Domino facilities. Our Managing 
Director is responsible for environmental matters and chairs the 
Environmental Steering Group to monitor compliance with our 
Environmental Policy, which is available on the website. We operate 
a robust environmental management system to ensure environmental 
issues are integrated into our business processes and practices and 
we publicly report on several key metrics. 

Domino manufacturing plants in the UK, USA and China, subsidiaries 
in the UK, Spain, France and The Netherlands, as well as Wiedenbach, 
are all certified to ISO 9001 as audited by the BSI Group. Domino’s 
printer plant in China and fluid plants in the UK, China and the USA 
have achieved ISO 1400 accreditation for environmental management 
and improvement, also as certified by the BSI Group. We are actively 
investigating development of new products and processes with 
improved sustainability and environmental performance through 
life cycle analysis and other methods.

Domino encourages all employees to participate in activities that aim 
to minimise the Group’s environmental impact, and we support several 
initiatives within the workplace, including employee-led Green Teams.
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SALARY COMPARISON OF WOMEN TO 
MEN AT GROUP HEADQUARTERS

  Female Employees

  Male Employees

–  Average Salary of Women to Men by Department1

–  Overall average salary of women to men

1	 As compared across comparable job types and salary grades.

We take diligent measures to ensure good working conditions 
Group-wide. Employees and Domino representatives are expected at 
all times to act honestly, respectfully and in accordance with our Ethics 
Policy (available on our website) in business activities. 

Our benefits package is designed to respond to the needs of 
employees at every stage of life. Standard provisions include annual 
leave, bonus schemes, parental and sick leave as well as service awards. 
Group Headquarters also provides private health insurance, childcare 
vouchers, travel insurance, gym membership and retail discounts as well 
as a salary sacrifice scheme to purchase environmentally efficient cars. 
The Group provides Share Incentive Plan and Save As You Earn option 
schemes, allowing qualifying employees to purchase Group shares.

The Health and Safety policy, prepared in accordance with all relevant 
legislation, aims to safeguard the welfare of all persons who may in any 
way be affected by Domino’s actions. We operate an audit process 
across all Group locations and local management are responsible for 
ensuring strict compliance with our internal standards. Our Group 
Headquarters office provided a total of 355 hours of Health and 
Safety induction training to new hires this year.

Domino believes effective employee engagement is particularly 
important in achieving our business objectives. We encourage 
open discussion on the status of the business in all our operations, 
and site management provide briefings and updates on local and 
Group performance. In the UK, at our largest site, the National 
Employee Council, a company-wide question and answer session 
where an Executive Director is available for enquiries, meets quarterly. 
Domino is also proud of its employee-run Sports and Social Club, 
who organise activities outside of the workplace for employees and 
their families, such as sight-seeing trips, theatre and cinema outings, 
or team-building and sporting events. 
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1	 2011 data partially complete. 
Extrapolation used.

Community
Domino is an active member of the communities in which we operate 
and aims at all times to be a good neighbour. It is the Group’s policy to 
work toward improvement of its local communities. All employees and 
managers have an obligation to ensure that their personal behaviour 
amongst the public reflects this policy, ensuring appropriate, ethically-
minded contributions to our communities’ overall well being. 

This year, we held 12 company awareness days in the UK raising money 
for organisations such as Children in Need, Guide Dogs for the Blind, 
and Macmillian Cancer Support. Approximately 50 employees reported 
volunteering their personal time for other local organisations. These 
efforts raised over £24,000 for charitable causes.
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In 2011, we completed our first submission to the Carbon Disclosure 
Project, achieving a Disclosure Score of 58 for our operations in the 
UK, USA and China. This important activity helped us identify areas for 
improvement in how our business contributes to and is influenced by 
climate change. We are committed to both increasing our disclosures  
in these areas and growing in our understanding of our own impacts. 
Our CDP disclosures are available on www.cdproject.net.

Nearly all large Domino sites worldwide regularly recycle waste, 
rather than sending it to landfill. In the Group Headquarters, 
cardboard, paper, electronics, metal, fluorescent tubing, aluminium 
cans, plastic bottles and cups, batteries and printer cartridges are all 
recycled, resulting in an average of 30 per cent of our waste going to 
recycling. Next year, we are implementing a further improvement to 
our recycling system.

CORPORATE SOCIAL RESPONSIBILITY REPORT – Continued
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We take a zero-tolerance approach to corruption and align ourselves 
with all relevant legislation (including the recent UK Bribery Act). 
We do not make contributions of any kind to political parties. Our 
comprehensive Ethics Policy stipulates each Domino employee’s 
individual responsibility to deal ethically with our customers and 
suppliers, fellow employees and the general public.

Value Chain
We are committed to ethical behaviour throughout our value chain. 
Being a group with a complex and diverse supply chain, we operate 
in many areas of the world where human rights violations are more 
likely. This is a risk to our business in terms of reputation and our 
responsibility to treat people fairly. To deal with this, our procurement 
management teams regularly audit suppliers operating in countries 
deemed ‘high risk’ for violations in areas such as forced or child 
labour and other abuses. All suppliers are contractually required to 
follow the Domino Supplier Standard, which delineates expected 
ethical standards.

Domino is also committed to effective engagement with customers. 
Domino’s policy is to comply with all competition and trade regulation 
laws, to use only ethical methods to market Domino products, and 
to refrain from disparaging competitors. Our customer satisfaction 
procedures ensure we use customers’ feedback to positively change 
the way we do business, and we operate a third party certified quality 
management system, which is designed to ensure the highest levels of 
customer satisfaction. Domino holds employees responsible for the 
standards of their work and trains all employees in customer service 
and quality. We manage our performance in accordance with ISO 9001, 
as previously mentioned.

Shareholders
The Company actively seeks to enter into dialogue with institutional 
shareholders and holds regular meetings with them.

The Company also uses the Annual General Meeting as an opportunity 
for communication with private shareholders. It is also Domino’s policy 
to comply, in full, with appropriate legislation specifying standards of 
good practice in relation to board leadership and effectiveness, 
remuneration, accountability and relations with shareholders.

A report on corporate governance is set out on pages 47 to 51.

NIGEL BOND GROUP MANAGING DIRECTOR

12 December 2011
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Kirsten Smyth
GROUP technical DIRECTOR

driving Innovative
TECHNOLOGY

“	We are seeing the benefit of the Group’s 
R&D investment in people and in new 
product platforms with the rapid 
introduction of additional TTO and Laser 
printers that extend the range launched 
last year, soon to be followed by additional 
CIJ printers. Two new class leading inks 
have also been launched, one CIJ, the 
other TIJ and will form the basis for 
new ranges to come.”

Committed to advancing our 
innovation platforms

thermal transfer 
printers 
V320i

Our next generation of primary 
coders deploy our unique 
intelligent Technology, i-Tech. 
Our aim was to make production 
lines lower maintenance, lower 
cost and more efficient. i-Tech 
has helped us to achieve that aim.
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BOARD OF  
DIRECTORS

directors

Peter Byrom
Chairman

NOMINATION COMMITTEE 

Age 67. Mr Byrom joined the Board 
in 1996 and was appointed Chairman 
in the same year. He is Chairman of 
the Nomination Committee. He is 
also a Non-Executive Director of 
Rolls-Royce plc. 

Garry Havens 
ACMA

Group Commercial 
Director

Age 53. Mr Havens, a Chartered 
Management Accountant, joined 
Domino in 1988 and has held senior 
general management positions in 
Europe and Asia. He was appointed 
Group Commercial Director on 
15 March 2002. 

Nigel Bond 
BSc ACA

Group Managing 
Director

NOMINATION COMMITTEE

Age 54. Mr Bond, a Chartered 
Accountant, joined Domino as 
Financial Controller in 1987 and 
subsequently became President 
of the US operations, before 
being appointed Group Managing 
Director on 22 November 1997.

Andrew Herbert
BA FCMA

Group Finance  
Director

Age 51. Mr Herbert, a Chartered 
Management Accountant, joined 
Domino in 1986 and has held senior 
financial, operations and general 
management positions in both the 
UK and US. He was appointed 
Group Finance Director on 
11 May 1998. 
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Philip Ruffles 
BSc CBE FRS FREng

Non-Executive Director 

NOMINATION, AUDIT, 
REMUNERATION COMMITTEEs

Age 72. Mr Ruffles was appointed 
as a Non-Executive Director on 
15 March 2002. He was formerly 
Director of Engineering and 
Technology at Rolls-Royce plc.

Sir David Brown
BSc FREng FIET

Non-Executive Director

NOMINATION, AUDIT, 
REMUNERATION COMMITTEES

Age 61. Sir David Brown was 
appointed as a Non-Executive 
Director on 1 August 2008 and 
was appointed Chairman of the 
Remuneration Committee on 
15 September 2011. He was 
previously the Chairman of 
Motorola Limited and is currently 
the Senior Independent Non-
Executive Director of Ceres Power 
Holdings plc and the Chairman of 
DRS Data & Research Services plc. 
He is also a Non-Executive Director 
of The British Standards Institution 
and TTG Global Group Ltd.

Sir Mark Wrightson
MA

Non-Executive Director

NOMINATION, AUDIT, 
REMUNERATION COMMITTEES

Age 60. Sir Mark Wrightson was 
appointed as a Non-Executive 
Director on 1 February 2007. 
He is Chairman of the Audit 
Committee and was appointed as 
Senior Independent Director on 
15 September 2011. He was the 
Co-Chairman of Close Brothers 
Corporate Finance Limited, a 
subsidiary of Close Brothers Group 
plc, Chairman of the London 
Investment Banking Association 
Corporate Finance Committee and 
a member of the Panel on Takeovers 
and Mergers. He is a Non-Executive 
Director of Amlin plc.

Christopher Brinsmead
BSc MSc

Non-Executive Director 

NOMINATION, AUDIT, 
REMUNERATION COMMITTEES

Age 52. Christopher Brinsmead 
was appointed as a Non-Executive 
Director on 11 June 2008. He 
was previously President of 
Astra Zeneca UK Limited and 
the Association of the British 
Pharmaceutical Industry. He is 
currently a Non-Executive Director 
of United Drug plc, the Wesleyan 
Assurance Society and Kinapse Ltd.
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REPORT  
OF THE 
DIRECTORS
For the year ended 
31 October 2011

The Directors present their annual report and the audited financial 
statements for the year ended 31 October 2011.

Principal activities
The principal activities of the Group continue to be research 
and development, manufacture and sale of industrial printing 
equipment, controllers and consumables for the high-speed 
printing of variable information.

Business review
The Directors are required to provide a business review. The information 
the review is required to contain is set out in this report and on pages 
10 to 13 and 22 to 25 which are incorporated by reference.

Research and development
The Group remains firmly committed to research and development 
to maintain its position as a market leader in high-speed industrial 
coding, marking and printing systems and variable laser marking. 
During the year, the Group spent £15.3 million (2010: £15.6 million) 
on research and development.

Results and dividends
The results of the Group are set out on page 60. The Directors 
recommend a final dividend of 12.17 pence per share for the year 
ended 31 October 2011. This, together with the interim dividend 
of 6.58 pence per share paid on 19 August 2011, amounts to 18.75 
pence per share (2010: 15.62 pence). Subject to approval at the 
Annual General Meeting, the final dividend will be paid on 10 April 
2012 to shareholders appearing on the register at the close of 
business on 9 March 2012.

Directors
The Directors who were in office at the end of the year and their 
interests in the shares of the Company are shown in note 6 to the 
financial statements. All the Directors listed in note 6 held office 
throughout the financial year.

All the Directors will retire at the next Annual General Meeting and 
offer themselves for re-election.

All the Executive Directors have service contracts with the Company 
that are terminable on 12 months’ notice. The Chairman and 
Non-Executive Directors do not have service contracts with the 
Company. The appointments of the Chairman and Non-Executive 
Directors are terminable on six months’ notice.

No Director was interested during or at the end of the year in any 
contract that was significant in relation to the Group’s business.

Creditor payment policy
It is the policy of the Group to settle the terms of payment with all 
suppliers when agreeing a transaction, to ensure that suppliers are 
aware of the terms, and to abide by such terms. The number of trade 
creditor days outstanding on 31 October 2011 was 32 (2010: 37 days).

Authority of the directors to issue shares
At the last Annual General Meeting on 16 March 2011, the Directors 
were given authority to allot up to £1,657,983 in nominal value of 
relevant securities. This figure represented approximately 30 per cent 
of the Company’s total issued ordinary share capital at that time.

Also at the last Annual General Meeting the Directors were given 
authority to allot shares in the Company for cash without regard 
to the pre-emption provisions of the Companies Act 2006. This 
authority expires on the date of the Annual General Meeting to be 
held on 15 March 2012 and the Directors will seek to renew this 
authority for the following year under the Companies Act 2006.

Purchase of own shares
At the last Annual General Meeting, shareholders authorised the 
Company to make market purchases on the London Stock Exchange 
of up to 16,027,175 ordinary shares, representing approximately 14.5 
per cent of its issued share capital at that time. This authority will 
expire at the end of the next Annual General Meeting of the 
Company unless renewed at that meeting.

Amendment to articles of association
The Articles of Association (the ‘Articles’) may be amended by special 
resolution of the shareholders.

Substantial shareholdings
As at 31 October 2011, the Company had been notified, in accordance 
with chapter 5 of the Disclosure and Transparency Rules, of the 
following significant holdings of voting rights in its shares:
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Appointment of directors
The Articles give the Directors the power to appoint additional or 
replacement Directors. The Articles also require Directors to retire 
and submit themselves for election at the first Annual General Meeting 
following appointment and for one third of the Directors to retire by 
rotation at each Annual General Meeting. The Board has decided that 
each Director will retire at each Annual General Meeting.

Power of directors
The Directors may exercise all powers of the Company subject to 
relevant statutes, any directions given by shareholder resolution and 
the Articles of Association. The Articles, for example, contain specific 
provisions relating to the Company’s power to borrow money. The 
Articles also contain powers relating to the issue of shares and the 
purchase of the Company’s own shares.

Significant agreements and other arrangements
The Company has various contractual arrangements for the supply 
of materials, components and equipment. It also has contractual 
arrangements in place for the distribution of its products by third 
party distributors and also for the distribution of third party products 
by the Domino Group.

The Company has a borrowing facility agreement which includes 
change of control provisions. On a change in control of the Company 
this facility could be withdrawn or renegotiated.

The earn-out arrangements contained in some acquisition agreements 
provide for payment of contingent consideration to the original sellers 
in the event of a change in control of the Domino Group.

There are a number of other agreements that may be terminated on 
a change in control. None is considered to be significant in terms of 
the potential impact on the Group.

Agreements with directors
There are agreements in place with the Directors which provide for 
compensation for loss of employment if this occurs within a specified 
period following a change in control. Details are given in the 
Remuneration Report on pages 52 to 55.

NAME OF HOLDER 
PERCENTAGE OF VOTING RIGHTS  

AND ISSUED SHARE CAPITAL
NUMBER OF  

ORDINARY SHARES NATURE OF HOLDING

BlackRock Inc 12.4% 13,784,332 Indirect

Schroders plc 9.8% 10,842,799 Indirect

AEGON UK Group 5.9% 6,563,532 Direct & Indirect

Artemis Investment Management Ltd 5.7% 6,319,383 Direct

Legal & General Group plc 4.9% 5,466,025 Direct

Standard Life Investments Ltd 4.8% 5,344,070 Direct & Indirect

Montanaro Asset Management 4.0% 4,454,536 Direct

During the period commencing on 1 November 2011 and ending 12 December 2011 the Company had been notified, in accordance with 
chapter 5 of the Disclosure and Transparency Rules, of the following significant holdings of voting rights in its shares:

NAME OF HOLDER 
PERCENTAGE OF VOTING RIGHTS  

AND ISSUED SHARE CAPITAL
NUMBER OF  

ORDINARY SHARES NATURE OF HOLDING

Ameriprise Financial Inc 4.4% 4,894,325 Direct & Indirect

Capital structure
Details of share capital are shown in note 25. The Company has 
one class of ordinary shares which carry no right to fixed income. 
Each share carries the right to one vote at general meetings of 
the Company.

There are no specific restrictions on the size of a holding nor on the 
transfer of shares, which are both governed by the general provisions 
of the Articles and prevailing legislation. The Directors are not aware 
of any agreements between holders of the Company’s shares that may 
result in restrictions on the transfer of securities or on voting rights.

No person has any special rights of control over the Company’s share 
capital and all issued shares are fully paid.

Share Schemes – waiver of dividends
The trustees of the Company’s employee benefit trusts and the 
qualifying employee share trust (the ‘Trusts’) have agreed to waive 
dividends payable on the Company’s shares held by the Trusts, except 
for the shares relating to the Long-Term Incentive Plan 1997, which 
have vested and are held in trust for a further three years, and the 
shares relating to the Share Incentive Plan. As at 31 October 2011 
the Trusts held 1,570,105 shares on which dividends payable had 
been waived. This represents 1.41 per cent of the issued share 
capital at the year end.

Share Schemes – voting rights regarding control 
of the company
The trustees of the qualifying employee share trust have the 
discretion to sell the shares held in the trust or to consent to the 
acquisition of control of the Company by another party. The trustees 
of the Share Incentive Plan have the discretion to seek direction from 
participants as to how to exercise the voting rights attaching to the 
shares held in the trust. If no direction is given the trustees are 
prohibited from exercising the voting rights.

For shares held in trust under the Long-Term Incentive Plan, the trustee 
has discretion as to the exercise of voting rights in respect of shares 
held in trust.

Environmental, social and ethical issues
The Board takes account of the significance of environmental, social 
and ethical matters to the business of the Group and a separate 
Corporate Social Responsibility Report is set out on pages 34 to 37.
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Auditor
A resolution to reappoint Deloitte LLP as the Company’s auditor 
will be proposed at the forthcoming Annual General Meeting.

Disclosure of information to auditor
The following applies to each of those persons who were Directors 
at the time this report was approved:

–– so far as the Director is aware, there is no relevant audit 
information of which the Company’s auditor is unaware, and

–– he has taken all the steps that he ought to have taken as a Director in 
order to make himself aware of any relevant audit information and to 
establish that the Company’s auditor is aware of that information.

This confirmation is given and should be interpreted in accordance 
with the provisions of Section 418 of the Companies Act 2006.

Approved by the Board of Directors and signed on behalf of the Board.

Richard Pryn Company Secretary

12 December 2011

Registered Office: Bar Hill, Cambridge, CB23 8TU  
Registered Number: 1363137

Charitable and political donations
Contributions by the Group during the year to UK charities and other 
worthy causes amounted to £30,350 (2010: £22,700). No political 
donation was made (2010: £nil).

People with disabilities
Applications for employment made by disabled persons are given 
full and fair consideration, having regard to the abilities and aptitudes 
of the candidates. If existing employees become disabled, every 
effort is made to accommodate them within their existing jobs or, 
if this proves to be impossible, to find them suitable alternative 
employment. Opportunities for development and promotion 
are open to all employees.

Employee involvement
Employee communication is organised both centrally and locally. 
Centrally organised communication deals with the affairs of the 
Group as a whole and the media used for this purpose include the 
annual report and accounts, information circulars and meetings. 
Operating units organise local presentations by Directors or 
managers and hold briefings to pass on information to employees 
and to ascertain their views.

Corporate governance
A report on corporate governance is set out on pages 47 to 51.

Going concern
The Group’s business activities together with the factors likely to affect 
its future development, performance and position are described within 
the Chief Executive’s Operating and Business Review on pages 10 to 13 
and the Financial Review on pages 22 to 25. The financial position of 
the Group, its cash flows, liquidity position and borrowing facilities are 
also described within the Financial Review.

The Group has considerable financial resources together with a broad 
spread of customers across different geographic areas and industries. 
As a consequence, the Directors believe that the Group is well placed 
to manage its business risks successfully. The Directors have also 
considered the Group’s forecasts and projections. After making 
enquiries, the Directors have a reasonable expectation that the 
Company and the Group have adequate resources to continue in 
operational existence for the foreseeable future. Accordingly, they 
continue to adopt the going concern basis in preparing the annual 
report and accounts.

REPORT OF THE DIRECTORS
For the year ended 31 October 2011 – Continued
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Corporate 
Governance
For the year ended 
31 October 2011

The Company fully supports the principles of corporate governance 
contained in The UK Corporate Governance Code issued by the 
Financial Reporting Council in 2010 (the ‘Code’).

Except as stated in the section on dialogue with shareholders, the 
Company has, throughout the year, been in compliance with the 
Code Provisions and has applied the principles set out in the Code. 
An explanation of how the principles have been applied is set out 
below and in the Remuneration Report and the Audit Committee 
section of this report.

Business review
The Directors are required to provide a business review. 
The information the review is required to contain is set out in 
this report and on pages 10 to 13 and 22 to 25 which are 
incorporated by reference.

Board of directors
The Board comprises the Chairman, four Non-Executive Directors and 
three Executive Directors. The roles of Chairman and Group Managing 
Director are defined and separate. The division of responsibilities 
between the Chairman and Group Managing Director is clearly 
established, set out in writing and agreed by the Board.

The Board has a balance of skills, experience and knowledge of the 
Company which enables it to effectively discharge its duties. Each of 
the Executive Directors has been an employee of the Company for 
over 20 years and gained experience in a range of different posts 
during that time. 

Independence of directors
All of the Non-Executive Directors are considered to be independent 
of management and free from any business or other relationship which 
affects their independent judgement. Sir Mark Wrightson succeeded 
Mr Ruffles as Senior Independent Non-Executive Director on 
15 September 2011.

The Board believes that, to be judged independent, each director 
should be impartial and free from any relationship or connection 
which could affect their ability to discharge their responsibilities 
impartially and objectively. In addition, each director should in 
practice have demonstrated a scrupulously independent approach 
by conducting himself impartially in all matters relating to the Group, 
challenging the views of management and other Board members 
and by showing a willingness and ability to defend his own views. 

On the basis of these criteria, the Board has determined that each of 
the Non-Executive Directors is independent. In reaching this conclusion 
the Board has considered the factors identified in Code provision B.1.1. 
The only one of these factors relevant in Domino’s case is the length 
of service of Mr Ruffles who joined the Board in 2002. The Board 
believes that no connection or relationship has arisen from this period 
of service which impairs Mr Ruffles’ independence. He has continued 
to approach all his duties as a Non-Executive Director in an entirely 
objective and impartial manner. The annual appraisal process has 
confirmed that Mr Ruffles remains a very effective member of 
the Board.

Details of the backgrounds of the Non-Executive Directors are set 
out on page 41.

peter byrom chairman

The Company fully supports the principles 
of corporate governance contained in The 
UK Corporate Governance Code issued 
by the Financial Reporting Council in 2010.
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Terms of appointment and time commitment
The terms of appointment of the Non-Executive Directors can be 
viewed on the Company’s website or are available from the Company 
Secretary. The Non-Executive Directors are expected to spend 
approximately 20 days per year on Domino business. This comprises 
approximately 10 days per year attending board and committee 
meetings and the remainder spent in preparation and in providing 
advice and assistance.

Activities of the Board and attendance
The Board met nine times during the year to consider operational, 
financial and strategic matters. All directors attended each meeting 
except that Sir Mark Wrightson, Mr Ruffles and Mr Havens did not 
attend one meeting. There is a formal schedule of matters specifically 
reserved for the Board’s decision. The Chairman periodically meets 
with the Non-Executive Directors without the Executive Directors 
being present.

In broad terms, the Board is responsible for creating and maintaining 
the framework within which the Group operates. It sets the Group’s 
strategy, objectives and policies and approves operating and capital 
expenditure budgets and material initiatives and commitments. The 
executive managers are responsible for the decisions necessary to 
implement such strategies, policies and initiatives.

Each director regularly receives detailed written reports on the 
performance of the Group, future plans and any significant issues 
facing the business. Standard formats have been developed for these 
reports to ensure key facts are readily ascertainable. In addition, 
senior management give presentations to the Board on matters 
requiring Board approval or on topics that the Board selects. 

Careful attention is given to setting the Board’s agenda and meetings 
are generally scheduled to start at 9.00 AM to ensure adequate time is 
available for discussion of all agenda items. One meeting during the year 
takes place over two days and focuses on long-term strategic issues. 
Additional meetings are called if necessary and this year an additional 
meeting was arranged to consider the investment in TEN Media.

The Non-Executive Directors scrutinise the performance of 
management in meeting objectives and monitor the reporting of 
performance. The format of board reports has been designed to 
clearly show progress in achieving targets. Senior managers below 
Board level are regularly required to present to the Board on their 
areas of responsibility and to answer any questions on their reports.

Independent legal advice
There is a procedure in place for directors to take independent 
professional advice at the Company’s expense if this is necessary in 
connection with their duties.

Directors’ insurance and indemnity arrangements
The Company has purchased and maintained throughout the year 
Directors’ and Officers’ liability insurance. The Directors also have 
the benefit of the indemnity provision contained in the Company’s 
Articles of Association. The Company has made qualifying third 
party indemnity provisions for the benefit of its directors.

Re-election
All directors are subject to election by shareholders at the first 
Annual General Meeting after their appointment and all directors 
retire at each AGM. 

The Non-Executive Directors were appointed for specified terms 
subject to re-election and to Companies Act provisions relating to 
the removal of a director. 

Appointment of new directors
There is a formal and transparent procedure for the appointment 
of new directors to the Board, which is described in the Nomination 
Committee section. 

Conflicts of Interest
Directors are required by law to avoid situations which give rise 
to actual or potential conflicts of interest with the Company unless 
such a situation has been authorised by the Board. The Company 
has adopted and followed a procedure under which Directors must 
declare actual or potential conflicts as they arise and the Board 
reviews potential conflicts of interest arising from other posts held 
by Directors on an annual basis. 

During the year authorisation has been given for potential conflicts 
of interest arising as a consequence of other positions held by some 
Directors. No actual conflicts of interest arising in respect of specific 
arrangements or transactions have been declared to the Board.

In determining whether to authorise conflicts of interest only those 
Directors who have no interest in the matter may make the decision 
and they must act in good faith in the manner most likely to promote 
the Company’s success. 

corporate governance
For the year ended 31 October 2011 – Continued
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The independence and objectivity of the auditor is regularly 
considered by the Committee. The Committee receives an annual 
statement from the auditor detailing its independence policies and 
safeguards and confirming their independence. The Committee 
ensures that an audit partner rotation policy is operated and reviews 
the relationship between auditor and management to see if this has 
the potential to affect independence.

The Committee monitors the fees paid to the auditor in respect 
of non-audit work. As a matter of policy, the only non-audit work 
which the auditor may undertake is tax compliance and acquisition 
due diligence. The Committee considers that it is cost effective to 
use the auditor for such work and that the amount and nature of such 
work does not impair the independence and objectivity of the auditor. 
Specific Audit Committee approval is required to engage the auditor 
to provide any other type of non-audit work. The Committee would 
only give approval if it was satisfied that it would be beneficial to use 
the auditor and the nature and extent of the work would not impair 
auditor independence.

The Committee reviews the scope and effectiveness of systems to 
identify and address both financial and non-financial risk. Detailed 
presentations on risk control issues are made to the full Board. The 
Committee is responsible for reviewing ‘whistle-blowing’ procedures.

The Committee reviews the internal audit programme with the 
Group Financial Controller, who has responsibility for the programme. 
The Audit Committee has access to all internal audit reports and the 
Group Financial Controller has a direct reporting line to the Audit 
Committee Chairman on any issue relating to internal audits.

The Committee met twice during the year.

board committees
The Board has three standing committees:

Audit Committee
	 Members
	 Sir Mark Wrightson (Committee Chairman 
	 and member with relevant financial experience)
	 Mr P Ruffles
	 Mr C Brinsmead
	 Sir David Brown

Sir Mark Wrightson

Each year the Committee makes an assessment of the qualifications, 
expertise, resources and independence of the Company’s auditor. 
This assessment is based upon reports produced by the auditor, the 
Committee’s own dealings with the auditor and feedback from the 
Executive team.

Prior to the commencement of each audit, the auditor presents a 
proposal to the Committee detailing how the audit will be conducted 
and the fees payable. The Committee reviews the proposal with 
senior representatives of the auditor. 

The Committee meets with the auditor to consider the interim and 
full year financial statements and to review a report by the auditor on 
any issues raised by the audit. 
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Nomination Committee
	 Members
	 Mr P Byrom (Committee Chairman)
	 Mr P Ruffles
	 Mr N Bond
		  Sir Mark Wrightson
	 Mr C Brinsmead
	 Sir David Brown

peter byrom

The Committee is responsible for identifying and recommending 
suitable candidates for appointment to the Board and has adopted a 
formal and transparent procedure for such appointments. Under this 
procedure, a requirement specification is drawn up and a recruitment 
consultancy engaged to identify suitable candidates. Candidates are 
assessed against the specification and selected candidates are 
interviewed by members of the Nomination Committee and other 
directors and senior managers. The final appointment decision is 
made by the Board.

The Committee considers succession planning for appointments to the 
Board and keeps under review the leadership needs of the Company. 
All senior posts are graded according to the impact of the postholder 
leaving the Company and, where possible, suitable successors are 
identified together with the training and experience required by the 
successor to take over the post. The Committee also reviews graduate 
recruitment arrangements and development programmes for potential 
‘high flyers’ to ensure there is a pool of talent available to meet the 
leadership needs of the Company over the longer term. 

The Committee has considered the report by Lord Davies entitled 
‘Women on Boards’ which recommends that chairmen of FTSE 350 
companies should set out the percentage of women they aim to have 
on their boards in 2013 and 2015. The Company understands the 
benefit of diversity and is committed to equal opportunities for all. 
The Corporate Social Responsibility Report on pages 34 to 37 
provides information on Domino’s policies and practice in this area. 
In selecting candidates for board appointments the Committee will 
assess the then current make up of the Board and take this into 
account in devising the requirement specification for the recruitment. 
Selection for Board appointments will be made on merit against this 
objective specification and not by reference to a prescribed quota.

The posts of Group Operations Director, Group Technical Director 
and Group Human Resources Director are held by women. These 
are not main board appointments but form part of the next tier 
of management below the Board. The holders of these posts sit 
on the Executive Management Committee and comprise one third 
of its membership.

The Committee advises the Board on the reappointment of 
Non-Executive Directors and the independence of such directors. It 
also reviews the structure, size, composition and performance of the 
Board and its committees and makes recommendations to the Board 
regarding such matters. 

The Committee met once during the year.

Remuneration Committee
Details of the Remuneration Committee are given in the separate 
Board Report on Remuneration set out on pages 52 to 55.

Committee meeting attendance
All committee members attended each committee meeting except that 
Sir Mark Wrightson did not attend one Remuneration Committee and 
Mr Ruffles did not attend one Nomination Committee meeting. 

Committee terms of reference
The terms of reference for the Remuneration, Nomination and 
Audit Committees can be viewed on the Company’s website or 
copies obtained from the Company Secretary.

Performance evaluation
The Nomination Committee appraised the performance of the Board 
and its committees. This year the Committee used a questionnaire to 
identify issues for review and is investigating arrangements for an 
externally facilitated review to take place next year. 

The Chairman appraised the performance of the individual Board 
members in conjunction with the Managing Director where appropriate.

The Non-Executive Directors met without the Chairman being 
present to appraise the performance of the Chairman.

Executive Management Committee
The Executive Management Committee comprises the Executive 
Directors and other senior managers. It meets monthly to review the 
performance of the Group and to consider major projects, initiatives 
and any significant issues facing the Group. 

Internal controls
The Directors acknowledge their overall responsibility for the system 
of internal control and for reviewing its effectiveness. They have 
established a system that is designed to provide reasonable but not 
absolute assurance against material misstatement or loss and to 
manage rather than eliminate the risk of failure to achieve business 
objectives. There is an ongoing process for identifying, evaluating and 
managing the key risks faced by the Group that has been in place for 
the year under review and up to the date of the approval of the 
annual report. The process is regularly reviewed by the Board and 
accords with the revised Turnbull guidance. Steps continue to be 
taken to embed internal control further into the operations of 
the business and to deal with any issues that come to the Board’s 
attention. The Directors have reviewed the effectiveness of the 
system of internal control.

corporate governance
For the year ended 31 October 2011 – Continued
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Risk management
There is a risk management sub-committee chaired by Andrew 
Herbert, the Group Finance Director, which has been set up to 
ensure greater focus on risk management and, in particular, the 
implementation of control measures. The sub-committee is required 
to meet at least quarterly. The role of the sub-committee is to:

–– promote effective identification and management of risk 
throughout the Group;

–– maintain a risk register identifying significant risks, risk control 
measures and responsibility for control measures;

–– review and confirm that all significant risks have been identified and 
suitable control measures adopted;

–– monitor implementation of risk control measures for all significant 
risks; and

–– ensure all subsidiaries operate an effective risk management process.

A senior manager is given responsibility for devising and implementing 
control measures for each significant risk. The manager is required to 
provide a quarterly report to the sub-committee on the status of 
implementation of control measures to manage that risk and also to 
give an annual presentation to the sub-committee.

The sub-committee reports to the Executive Management 
Committee which in turn reports to the Board. A formal risk 
management review of each subsidiary is conducted as part of 
the internal audit programme. Monthly reports to the Executive 
Directors submitted by subsidiaries and business units cover risk 
control issues relevant to the particular subsidiary or business unit.

Individual risk registers have been developed in each of the key 
functional areas of the Group and in each of the operating businesses. 

Dialogue with shareholders
The Company actively seeks to enter into dialogue with institutional 
shareholders and holds regular meetings with them. In order to assist 
Non-Executive Directors to develop an understanding of the views 
of major shareholders, reports are made of meetings with such 
shareholders. The Company also uses the Annual General Meeting 
as an opportunity for communication with private shareholders. The 
Senior Independent Director has not attended meetings with a range 
of major shareholders as suggested by the Combined Code provision 
E.I.I. The Board considers that Mr Ruffles and Sir Mark Wrightson, who 
took over as Senior Independent Director on 15 September 2011, have 
a good understanding of the issues and concerns of major shareholders 
and such attendance was unnecessary. 

Financial control
The key internal financial controls that were in operation during the 
year were:

Financial reporting
All operating units complete formal business plans for the year. Each 
month, the unit produces written reports in a defined format on its 
performance against these plans and provides updated business 
forecasts. The reports and forecasts are reviewed by the Executive 
Directors and significant issues are reported to the Board.

Accounting policies and procedures 
Detailed accounting policies and procedures are in place. Written 
confirmation of compliance with the policies and procedures is 
obtained from local management. There is a formal internal audit 
process to verify the application of Group policies and procedures 
and to confirm that there is an effective process of management and 
control within the business. Internal audits are carried out by suitably 
qualified and experienced staff who have no current connection with 
the operation being audited. It is the objective of the internal audit 
programme to audit each active Domino company at least once every 
two years.

Security of the Group’s computer systems 
The operation of the Group relies on financial and management 
information processed by, and stored on, computer systems. Controls 
and procedures have been established to protect the security and 
integrity of data held on these systems, with standby arrangements 
in the event of computer failure for the major systems.

Treasury 
The Treasury function operates under specific guidelines set down 
by the Board and regular reports are made to the Board.

Capital investment 
The Company has defined procedures for the review and control 
of capital expenditure.

Operational controls
All Domino businesses are required to operate in accordance with 
detailed, documented standards and procedures which cover all 
material aspects of their operations. Compliance with these standards 
is assessed by internal and external review.

Compliance
The Company has a Group policy on standards of conduct and 
business ethics with which all employees are required to comply.

There is a detailed schedule of delegated authority designed to 
ensure that all material transactions are considered at the appropriate 
level within the Group and are subject to review by the head office 
legal department. All subsidiaries have access to local lawyers and the 
head office legal department.

In response to the new UK Bribery Act, the Company has conducted 
a risk assessment and adopted a strict anti-bribery policy and a range 
of practical compliance measures. All employees have been notified of 
the policy and required to acknowledge they have read and understood 
its terms. Training has been provided to senior management. New 
anti-bribery provisions have been inserted in standard contracts and 
in the supplier standard with which all suppliers are required to comply. 
The internal audit process has been extended to cover specific checks 
on compliance with anti-bribery procedures and compliance is regularly 
reviewed by the risk management sub-committee.
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Remuneration
report
For the year ended 
31 October 2011

Unaudited
Remuneration Committee
This Committee deals with all aspects of remuneration of the 
Executive Directors and is also responsible for recommending 
and monitoring the level and structure of senior management 
remuneration and setting the Chairman’s fees. Its members are 
currently Sir David Brown (Committee Chairman), Mr P Ruffles, 
Sir Mark Wrightson and Mr C Brinsmead. Sir David Brown succeeded 
Mr Ruffles as Chairman of the Committee on 15 September 2011.

The Chairman, the Managing Director and the Group HR Director 
are invited to attend the Committee meetings but do not participate 
in decisions regarding their own remuneration. These attendees were 
present when the Committee considered matters relating to the 
Directors’ remuneration for the year ended 31 October 2011. 
The Committee met four times during the year.

Assistance to the Committee
Mercer Human Resource Consulting, Monks and Vicki Sanderson, 
the Group HR Director, have provided advice to the Committee 
on salaries and benefits for the Executive Directors and senior 
management. Mercer Human Resource Consulting and Monks 
have no other connection with the Company.

Remuneration policy
The Remuneration Committee seeks to establish remuneration 
packages that will attract, retain and motivate high-quality directors. 
Salary and benefit packages for Executive Directors are linked to both 
individual and business performance and are designed to ensure that 
the Group is managed in the interests of shareholders.

In assessing remuneration, the Committee reviews the remuneration 
of directors in businesses with global operations comparable to those 
of the Group. The Committee has access to salary surveys of major 
consultants. It also takes into account the pay and employment 
conditions elsewhere in the Group.

Salary
Salaries and benefits are established by reference to those prevailing 
in the employment market generally for executives of comparable 
experience and skills and take into account the level of responsibility 
and achievement of the individual. Broadly, the Committee seeks to 
pitch base salary at the median level for comparable positions. The 
bonus and the Long-Term Incentive Plan are then used to ensure that, 
when performance merits, total annual earnings are in the upper 
quartile for comparable positions. 

Sir David Brown COMMITTEE Chairman

Remuneration Committee Members
Sir David Brown (Committee Chairman)
Mr P Ruffles
Sir Mark Wrightson
Mr C Brinsmead
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Annual bonus plan
Executive Directors participate in an annual performance related 
bonus scheme and for the year under review the bonus potentially 
payable ranged between 0 per cent and 100 per cent of base salary. 
The bonus comprised a figure of up to 50 per cent of base salary 
calculated by reference to the achievement of Group profit and cash 
generation targets. In addition, if an Executive Director achieves his 
personal objectives a multiplier is applied to this figure. The amount 
of the multiplier is dependent on the level of achievement and the 
maximum that can be earned under this element of the bonus 
scheme is 50 per cent of base salary.

The Committee spends considerable time on setting objectives 
and looks to ensure they are suitably demanding and aligned with 
the objectives of the Group. It also concentrates on ensuring that 
personal objectives are specific and measurable. At the end of the 
year, the Committee carefully reviews performance and consults 
with the Managing Director regarding the performance of the other 
Executive Directors.

For the year ended 31 October 2011, the Executive Directors earned 
bonuses in the range of 21 to 29 per cent of salary. No part of these 
bonuses was deferred. 

Shareholding requirement
The Executive Directors are required to build and maintain a 
holding of at least 40,000 Domino shares. Shares held in trust under 
the Long-Term Incentive Plan 1997 are not counted towards this 
requirement. Each Executive Director holds more than 40,000 shares.

Long-Term Incentive Plans
Long-Term Incentive Plan 1997
Under this plan, which expired in March 2007, the Remuneration 
Committee made conditional awards of shares annually to all the 
Executive Directors and certain senior managers. There was no 
maximum award value stated in the plan but in practice a limit was 
adopted of 60 per cent of the individual’s base salary. The deferred 
element of the award referred to below was included in this maximum. 
The Committee set objective performance conditions for each award. 
After three years the shares comprised in the conditional award are 
allocated if, and to the extent that, the performance conditions were 
met. The performance conditions for the awards of shares to the 
Executive Directors that have been made under the plan were 
as follows:

i)	 50 per cent of the award shares are allocated to a participant if the 
percentage increase in the Group’s total shareholder return (‘TSR’) 

over three years exceeds the percentage increase in the FTSE Mid 
250 Total Return Index (the ‘Index’) over the same period plus 8 
per cent. 12.5 per cent of the shares are allocated if the increase 
in TSR is no less than that of the Index. Below this, no shares are 
allocated under this provision. Between these two points, allocation 
occurs on a straight-line basis.

ii)	50 per cent of the award shares are allocated if the percentage 
growth in the Group’s earnings per share (‘EPS’) over three years 
exceeds the percentage increase in the Retail Price Index (‘RPI’) 
over the same period plus 25 per cent. 12.5 per cent of the shares 
are allocated if the increase in EPS is no less than that of the RPI 
plus 6 per cent. Below this, no shares are allocated under this 
provision. Between these two points, allocation occurs on a 
straight-line basis.

For awards made prior to 2006 basic EPS was used for this 
performance condition. For awards made in 2006 and 2007 
underlying EPS was used.

The graph below shows the Group’s performance, measured by TSR, 
compared with the performance of the FTSE Mid 250 Total Return 
Index for the period 1 November 2006 to 31 October 2011.
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Any shares allocated to participants are held in trust for a further 
three years. During this period, additional awards are made annually 
based on the number of shares allocated, giving a possible maximum 
addition of 72 per cent of the original award. This deferred element 
was included in assessing the value of the original conditional award.

“The Committee spends considerable time on setting objectives and looks to ensure they are suitably 
demanding and aligned with the objectives of the Group”
Sir David Brown COMMITTEE Chairman
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Participants in the Long-Term Incentive Plan schemes
Awards are made annually to the Executive Directors and certain 
senior managers who are in a position to influence significantly the 
performance of the Group.

In determining the size of Long-Term Incentive Plan awards, the 
Remuneration Committee takes into account the extent to which the 
participant is in a position to influence the performance of the Group 
and the need to provide effective and competitive incentives. All 
costs of the Long-Term Incentive Plan are borne by Domino Printing 
Sciences plc and recharged to appropriate operating companies.

Assessment of performance measures
The EPS performance measures are assessed by reference to the RPI 
published by the Office for National Statistics.

The TSR for the comparator group and for Domino is taken from the 
Return Index produced by Datastream.

Selection of performance measures
The performance measures were selected because they are simple 
and transparent and align the interest of participants with those of 
shareholders. FTSE 250 indices were selected because they were 
considered the most appropriate for a company of Domino’s size 
and sector.

Executive and Save As You Earn (‘SAYE’) share 
option schemes 
The Company has operated Executive share option schemes since 
1985. Executive share options are currently granted to subsidiary 
general managers and other senior managers. Executive share option 
grants have not been made to directors since the introduction of a 
long-term incentive plan in 1997 and no Executive Directors now 
hold Executive share options.

The exercise of executive options granted prior to 2004 is conditional 
on EPS growth over a three year period exceeding the level of growth 
in the RPI over the same period, plus 6 per cent. For executive options 
granted after 2003 the exercise of the options is conditional on EPS 
growth exceeding the level of growth in the RPI plus 9 per cent. For 
options granted before 2005, basic EPS was used for the performance 
condition. For options granted in 2005, and subsequent years, underlying 
EPS is used. Achievement of EPS performance conditions is assessed by 
reference to earnings per share as reported in the Group’s audited 
results and the RPI published by the Office for National Statistics.

All UK-based employees including Executive Directors are entitled to 
participate in the SAYE scheme. This is not subject to any performance 
conditions. Since this is a standard, HMRC approved scheme open 
to all employees it was not considered appropriate to include 
such conditions.

Pensions
Executive Directors are members of a defined contribution 
scheme that is available to all Domino UK employees. For the year 
commencing 1 November 2010, the Company contribution was 25.5 
per cent and the Executive Directors’ contribution was 4.5 per cent.

Long-Term Incentive Plan 2008
This plan was approved by shareholders at the Annual General 
Meeting on 19 March 2008.

Under the terms of the plan the Remuneration Committee may grant 
awards to the Executive Directors and employees of the Company or 
other Group companies. Unless the Committee otherwise decides, 
the aggregate value of the shares awarded in each year will not 
exceed an amount equal to the recipient’s annual basic salary.

The awards will be subject to performance conditions to be met over 
a performance period of three years or more. At the end of the 
performance period the awards will vest to the extent the 
performance conditions have been satisfied.

The performance conditions for each grant of awards will be 
determined by the Remuneration Committee. For the awards made 
in 2008 and subsequent years the performance period is three years 
and the performance conditions are as follows:

EPS performance condition
12.5 per cent of award shares will vest if the increase in the Group’s 
underlying EPS over the performance period is no less than the 
increase in RPI over the same period plus 12 per cent. If the increase 
in the Group’s underlying EPS is less than this figure no shares will 
vest under the EPS performance condition.

Fifty per cent of award shares will vest if the increase in the Group’s 
underlying EPS over the performance period exceeds the increase 
in RPI over the same period by 30 per cent or more.

Between these two points, the proportion of the award that will vest 
will increase on a straight-line basis from 12.5 per cent to 50 per cent.

For the purposes of measuring underlying EPS, the underlying EPS 
figure reported in the audited results of the Group for the last 
complete financial year ending before the start of the performance 
period and the last complete financial year ending before the end of 
the performance period will be used.

TSR performance condition
A comparator group will be used consisting of trading companies which 
have been in the FTSE 250 throughout the performance period.

12.5 per cent of award shares will vest if the increase in the Group’s 
TSR over the performance period places it in the median position 
in the comparator group. If the Group’s position in the comparator 
group is less than the median no shares will vest under this condition.

Fifty per cent of award shares will vest if the increase in the Group’s 
TSR over the performance period places it in the top quartile of the 
comparator group.

Between these two points, the proportion of the award that 
would vest will increase on a straight-line basis from 12.5 per cent 
to 50 per cent.

For the purpose of measuring increases in TSR, the average of 
the Group’s closing mid-market share price over the three months 
preceding the start of the performance period and preceding the 
end of the performance period will be used.

Remuneration report
For the year ended 31 October 2011 – Continued
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In response to the changes to pension allowances which took 
effect in April this year, the Company has introduced a supplementary 
pension plan. Participants in this plan may choose to limit the annual 
pension contribution made by the Company on their behalf so that 
the total amount of their annual contributions to the Company 
scheme is restricted to the amount of the annual pension allowance. 
Any amounts that would have been paid by the Company as a 
pension contribution in the absence of this limitation are paid to the 
participant in cash. Participants who have pension savings at or close 
to the lifetime pension allowance may choose to stop contributions to 
the Company scheme and receive the amounts that would otherwise 
have been made by the Company as a cash payment. Income tax and 
National Insurance will be deducted from cash payments made under 
this supplementary plan. The payments will also be reduced by the 
amount of the Company’s additional employer’s National Insurance 
cost arising in respect of the payments.

Nigel Bond and Andrew Herbert joined the supplementary pension 
plan with effect from 6 April 2011.

Performance related elements
The payment of basic salary and benefits comprising pension, 
health insurance and the provision of a car or car allowance are not 
performance related. Payments under the annual bonus scheme and 
awards under the Long-Term Incentive Plan are performance related.

Service contracts
It is the Company’s policy to enter into open-ended service contracts 
with Executive Directors that are terminable by notice not exceeding 
one year.

All the Executive Directors have open-ended service contracts 
that are terminable by the Company on 12 months’ notice and by 
the Director on six months’ notice. The Company reserves the 
right to pay salary in lieu of notice. The service contracts are dated 
7 November 2008.

The service contracts provide for predetermined compensation to be 
payable on termination following a change in control. If the Company 
terminates a Director’s service contract within two years of a change 
in control or a Director terminates the contract within six months of 
a change in control, the Director is entitled to a payment equal to 
one year’s salary and benefits and compensation for loss of bonus. 
Compensation for loss of bonus accruing during the year in which 
termination occurs is calculated at the highest bonus rate payable for 
that financial year pro rated for the period served in that financial 
year. In addition, the Director is entitled to a payment calculated using 
the average of the bonus percentages awarded to him under the 
bonus scheme over the three years prior to the termination date, 
applied to the Director’s base salary as at the termination date.

Payments on termination
The Committee’s approach to payments on termination is to 
consider the specific circumstances of the case including the reasons 
for termination, the Company’s contractual obligations and the rules 
of the relevant share schemes. To the extent practicable, the 
Committee would seek to apply mitigation.

Non-Executive Directors
Non-Executive Directors’ fees are determined by the full Board, 
although individual directors do not participate in the determination 
of their own fees. It is the Board’s policy that Non-Executive Directors 
should not participate in any of the Group’s bonus, share option or 
other incentive schemes and should not have contracts of service. 
The Board seeks to set the fees at the level paid for comparable roles. 
No additional fees are paid for committee membership. The Non-
Executive Directors are entitled to receive six months’ notice of the 
termination of their appointment.

Remuneration throughout the Group
The Group seeks to establish remuneration packages that will attract, 
retain and motivate high-quality employees.

Salary and benefit packages are linked to both individual and business 
performance. All employees participate in bonus schemes, which, 
together with salary reviews linked to business performance, enable 
all employees to share in the success of the Group.

Share Incentive Plan (‘SIP’)
The Company operates a HMRC approved SIP to enable employees 
to invest in the Company’s shares in a tax efficient way. This plan is 
open to all UK-based employees.

Audited
Further information
Note 6 to the accounts on pages 79 to 82, which constitutes part of 
this report, gives details of the remuneration of each of the directors 
and details of interests in the Company’s option schemes and 
Long-Term Incentive Plan.

Signed on behalf of the Board of Directors.

Sir David Brown Chairman of the Remuneration Committee 

12 December 2011
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The Directors are responsible for preparing the annual report and the financial statements in accordance with applicable laws and regulations.

Company law requires the Directors to prepare such financial statements for each financial year. Under that law the Directors are required to 
prepare Group financial statements in accordance with International Financial Reporting Standards (‘IFRSs’) as adopted by the European Union 
(‘EU’) and Article 4 of the IAS Regulation and have also chosen to prepare the Parent Company financial statements under IFRSs as adopted 
by the EU. Under company law the Directors must not approve the accounts unless they are satisfied that they give a true and fair view of the 
state of affairs of the Company and of the profit or loss of the Company for that period. In preparing these financial statements, the Directors 
are required to:

•	 properly select and apply accounting policies;
•	 present information, including accounting policies, in a manner that provides relevant, reliable, comparable and understandable information;
•	 provide additional disclosures when compliance with the specific requirements in IFRSs are insufficient to enable users to understand the 

impact of particular transactions, other events and conditions on the entity’s financial position and financial performance; and
•	 make an assessment of the Company’s ability to continue as a going concern.

The Directors are responsible for keeping proper accounting records that are sufficient to show and explain the Company’s transactions and 
disclose with reasonable accuracy at any time the financial position of the Company and enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the Company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included on the Company’s website. 
Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions.

Directors’ responsibility statement
We confirm to the best of our knowledge:

1.	 the financial statements, prepared in accordance with IFRSs as adopted by the EU, give a true and fair view of the assets, liabilities, financial 
position and profit or loss of the Company and the undertakings included in the consolidation taken as a whole; and

2.	 the Business Review includes a fair review of the development and performance of the business and the position of the Company and the 
undertakings included in the consolidation taken as a whole, together with a description of the principal risks and uncertainties that they face.

Signed on behalf of the Board of Directors

Nigel Bond Group Managing Director	 Andrew Herbert Group Finance Director

12 December 2011	

Directors’ Responsibilities Statement
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
DOMINO PRINTING SCIENCES PLC
We have audited the financial statements of Domino Printing Sciences plc for the year ended 31 October 2011 which comprise the Consolidated 
Income Statement, the Consolidated Statement of Comprehensive Income, the Consolidated and Parent Company Balance Sheets, the Consolidated 
and Parent Company Statement of Changes in Equity, the Consolidated and Parent Company Cash Flow Statements and the related notes 1 to 34. 
The financial reporting framework that has been applied in their preparation is applicable law and IFRSs as adopted by the EU and, as regards the 
Parent Company financial statements, as applied in accordance with the provisions of the Companies Act 2006.

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. 
Our audit work has been undertaken so that we might state to the Company’s members those matters we are required to state to them in an 
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the Company and the Company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditor
As explained more fully in the Directors’ Responsibilities Statement, the Directors are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view. Our responsibility is to audit and express an opinion on the financial 
statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply 
with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that 
the financial statements are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the 
accounting policies are appropriate to the Group’s and the Parent Company’s circumstances and have been consistently applied and adequately 
disclosed; the reasonableness of significant accounting estimates made by the Directors; and the overall presentation of the financial statements. 
In addition, we read all the financial and non-financial information in the annual report to identify material inconsistencies with the audited 
financial statements. If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion:

•	 the financial statements give a true and fair view of the state of the Group’s and of the Parent Company’s affairs as at 31 October 2011 and 
of the Group’s profit for the year then ended;

•	 the Group financial statements have been properly prepared in accordance with IFRSs as adopted by the EU;
•	 the Parent Company financial statements have been properly prepared in accordance with IFRSs as adopted by the EU and as applied in 

accordance with the provisions of the Companies Act 2006; and
•	 the financial statements have been prepared in accordance with the requirements of the Companies Act 2006 and, as regards the Group 

financial statements, Article 4 of the IAS Regulation.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion:

•	 the part of the Directors’ Remuneration Report to be audited has been properly prepared in accordance with the Companies Act 2006; and
•	 the information given in the Directors’ Report for the financial year for which the financial statements are prepared is consistent with the 

financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following:

Under the Companies Act 2006 we are required to report to you if, in our opinion:

•	 adequate accounting records have not been kept by the Parent Company, or returns adequate for our audit have not been received from 
branches not visited by us; or

•	 the Parent Company financial statements and the part of the Directors’ Remuneration Report to be audited are not in agreement with the 
accounting records and returns; or

•	 certain disclosures of Directors’ remuneration specified by law are not made; or
•	 we have not received all the information and explanations we require for our audit.

Under the Listing Rules we are required to review:

•	 the Directors’ statement contained within the Directors’ Report in relation to going concern; and
•	 the part of the Corporate Governance Statement relating to the Company’s compliance with the nine provisions of the UK Corporate 

Governance Code specified for our review; and
•	 certain elements of the report to shareholders by the Board on Directors’ remuneration.

Stuart Henderson (Senior Statutory Auditor)

for and on behalf of Deloitte LLP
Chartered Accountants and Statutory Auditor
Cambridge, England
12 December 2011



60 Domino Printing Sciences plc | Annual Report and Financial Statements 2011

Note
2011  
£000

2010  
£000

Continuing operations
Revenue 3 314,080 300,006
Cost of sales (156,614) (150,953)

Gross profit 157,466 149,053

Selling and distribution costs (54,753) (49,450)
Administrative expenses (28,062) (29,503)
Research and development expenditure (15,299) (15,592)

(98,114) (94,545)

Operating profit before amortisation of acquired intangibles 59,352 54,508

Amortisation of acquired intangibles (1,805) (2,092)

Operating profit 3 57,547 52,416

Investment income 8 608 418
Finance costs 9 (709) (688)

Profit before taxation 3, 4 57,446 52,146

Taxation 10 (16,686) (14,915)

Profit for the year 40,760 37,231

Attributable to:
Equity shareholders of the Company 40,718 37,130
Non-controlling interest 42 101

40,760 37,231

Basic earnings per share (pence) 13 37.20p 34.25p

Diluted earnings per share (pence) 13 36.70p 33.88p

CONSOLIDATED INCOME STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2011
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2011  
£000

2010  
£000

Profit for the year 40,760 37,231

Currency translation differences on foreign currency net investments (513) 1,590
Gains on cash flow hedges arising during the period 125 190
Reclassification adjustments for (gains)/losses on cash flow hedges included in profit (190) 534
Tax on items taken directly to equity1 – 948

Total comprehensive income and expense in the year 40,182 40,493

Attributable to:
Equity shareholders of the Company 40,140 40,392
Non-controlling interest 42 101

40,182 40,493

1 Tax on items taken directly to equity has been recorded in the Statement of Changes in Equity in the year ended 31 October 2011 to more accurately reflect the nature of the transactions.

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 OCTOBER 2011
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Note
2011  
£000

2010  
£000

Non-current assets
Goodwill 14 69,871 70,161
Other intangible assets 15 11,916 11,040
Property, plant and equipment 16 27,311 24,832
Available for sale investments 17 31,767 1,734
Investment in associates 17 277 225
Deferred tax assets 23 7,012 8,504

148,154 116,496
Current assets
Inventories 18 36,195 30,758
Trade and other receivables 19 57,714 55,038
Cash and cash equivalents 39,109 59,167
Derivative financial instruments 26 222 348

133,240 145,311

Total assets 281,394 261,807

Current liabilities
Bank loans and overdrafts 27 (8,429) (9,683)
Trade and other payables 20 (65,114) (67,932)
Derivative financial instruments 26 (97) (158)

(73,640) (77,773)

Net current assets 59,600 67,538

Non-current liabilities
Deferred tax liabilities 23 (6,507) (6,504)
Bank loans 27 (7,872) –
Other payables 21 (185) (6,473)

(14,564) (12,977)

Total liabilities (88,204) (90,750)

Net assets 193,190 171,057

Equity share capital 24 5,553 5,514
Reserves
Own shares (6,931) (3,437)
Share premium account 36,561 34,381
Capital redemption reserve 908 908
Revaluation reserve 1,285 891
Taxation reserve 1,419 953
Exchange reserve 13,926 14,504
Retained earnings 140,110 117,069

Total reserves 187,278 165,269

Equity attributable to shareholders of the Company 192,831 170,783

Non-controlling interest 359 274

Total equity 193,190 171,057

Signed on behalf of the Board of Directors

			

Nigel Bond Group Managing Director	 Andrew Herbert Group Finance Director

12 December 2011

CONSOLIDATED BALANCE SHEET
AS AT 31 OCTOBER 2011
Company Registration No. 1363137 
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Investment  
in own  
shares  
£000

Called-up 
share  

capital  
£000

Share 
premium 
account  

£000

Capital 
redemption 

reserve  
£000

Revaluation 
reserve  

£000

Taxation 
reserve  

£000

Exchange 
reserve  

£000

Retained 
earnings  

£000
Total  
£000

Non-
controlling 

interest  
£000

Total  
equity  
£000

At 1 November 2009 (3,783) 5,467 32,226 908 904 5 12,500 93,642 141,869 185 142,054 
Profit for the period  –  –  –  –  –  –  – 37,130 37,130 101 37,231 
Other comprehensive 

income for the period  –  –  –  –  – 948 2,314  – 3,262  – 3,262 

Total comprehensive income 
for the period  –  –  –  –  – 948 2,314 37,130 40,392 101 40,493 

Shares issued during  
the period  – 47 2,155  –  –  –  –  – 2,202  – 2,202 

Shares awarded to share 
scheme participants  308  –  –  –  –  –  –  (308)  –  –  – 

Own shares acquired  (65)  –  –  –  –  –  –  –  (65)  –  (65) 
Withdrawal of  

SIP matching shares  103  –  –  –  –  –  –  –  103  –  103 
Liquidation of Domino 

(Australia) Pty Ltd  –  –  –  –  –  –  (310)  310  –  –  – 
Credit to equity in respect  

of share-based 
compensation charges  –  –  –  –  –  –  –  1,433  1,433  –  1,433 

Dividends (note 12)  –  –  –  –  –  –  –  (15,151)  (15,151)  (12)  (15,163) 
Transfer of amount 

equivalent to additional 
depreciation on  
revalued assets  –  –  –  –  (13)  –  –  13  –  –  – 

At 31 October 2010  (3,437)  5,514  34,381  908  891  953  14,504  117,069  170,783  274  171,057 
Profit for the period  –  –  –  –  –  –  –  40,718  40,718  42  40,760 
Other comprehensive 

income for the period  –  –  –  –  –  –  (578)  –  (578)  –  (578) 

Total comprehensive income 
for the period  –  –  –  –  –  –  (578)  40,718  40,140  42  40,182 

Shares issued during  
the period  –  39  2,157  –  –  –  –  –  2,196  –  2,196 

Own shares acquired  (4,783)  –  –  –  –  –  –  –  (4,783)  –  (4,783) 
Shares awarded to share 

scheme participants  1,084  –  23  –  –  –  –  (990)  117  –  117 
Withdrawal of  

SIP matching shares  205  –  –  –  –  –  –  –  205  –  205 
Recognition of  

non-controlling interest  
on acquisition  –  –  –  –  –  –  –  –  –  33  33 

Credit to equity in respect  
of share-based 
compensation charges  –  –  –  –  –  –  –  1,709  1,709  –  1,709 

Tax on items taken to equity  –  –  –  –  394  466  –  –  860  –  860 
Associate  

non-controlling interest  –  –  –  –  –  –  –  –  –  10  10 
Dividends (note 12)  –  –  –  –  –  –  –  (18,396)  (18,396)  –  (18,396) 

At 31 October 2011  (6,931)  5,553  36,561  908  1,285  1,419  13,926  140,110  192,831  359  193,190 

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 OCTOBER 2011 
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Note
2011 
£000

2010 
£000

Net cash inflow from operating activities 32 37,694 47,083

Investing activities
Interest received 608 418
Interest paid (443) (260)
Proceeds on disposal of property, plant and equipment 36 192
Purchase of property, plant and equipment (8,705) (5,502)
Proceeds on disposal of intangible assets – 10
Purchase of intangible assets (619) (217)
Payment of contingent acquisition consideration (3,325) (7,718)
Purchase of available for sale investments (30,283) (250)
Investment in associates (23) –
Proceeds on disposal of trade and assets of subsidiary undertakings 720 –
Acquisition of subsidiary undertakings (1,341) –

Net cash used in investing activities (43,375) (13,327)

Financing activities
Dividends paid (18,396) (15,163)
Repayment of borrowings (5,323) (737)
Repayment of obligations under finance leases (78) (73)
Own shares purchased (4,783) (65)
Own shares used to satisfy share option exercises 117 –
Issue of equity share capital 2,196 2,202
New bank loans raised 11,879 –

Net cash used in financing activities (14,388) (13,836)

Effects of foreign exchange on cash balances 12 235

Net (decrease)/increase in cash and cash equivalents (20,057) 20,155
Cash and cash equivalents at the beginning of the year 59,166 39,011

Cash and cash equivalents at the end of the year 39,109 59,166

Comprising:
Cash and cash equivalents 39,109 59,167
Bank overdrafts 27 – (1)

39,109 59,166

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2011
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Note
2011

 £000
2010 
£000

Non-current assets
Intangible assets 15 101 41
Property, plant and equipment 16 1,518 1,520
Investments in subsidiaries 17 103,644 103,231
Available for sale investments 17 1,484 1,734
Deferred tax assets 23 2,245 2,073

108,992 108,599
Current assets
Receivables 19 52,249 22,783
Cash and cash equivalents 7,990 33,592
Derivative financial instruments 26 222 348

60,461 56,723

Total assets 169,453 165,322

Current liabilities
Bank loans and overdrafts 27 (11,362) (11,879)
Payables 20 (50,254) (53,912)
Derivative financial instruments 26 (97) (158)

(61,713) (65,949)

Net current liabilities (1,252) (9,226)

Non-current liabilities
Deferred tax liabilities 23 (316) (529)
Bank loans 27 (7,000) –
Other payables 21 (66) (5,893)

(7,382) (6,422)

Total liabilities (69,095) (72,371)

Net assets 100,358 92,951

Equity share capital 24 5,553 5,514

Reserves
Own shares (6,791) (3,160)
Share premium account 36,561 34,381
Capital redemption reserve 908 908
Revaluation reserve 885 692
Taxation reserve 1,636 1,465
Exchange reserve 2,748 5,094
Merger premium reserve 22,869 22,869
Retained earnings 35,989 25,188

Total reserves 94,805 87,437

Equity attributable to shareholders 100,358 92,951

Signed on behalf of the Board of Directors

			

Nigel Bond Group Managing Director	 Andrew Herbert Group Finance Director

12 December 2011

PARENT COMPANY BALANCE SHEET
AS AT 31 OCTOBER 2011
Company Registration No. 1363137
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Investment 
in own 
shares 
£000

Called-
up share 

capital 
£000

Share 
premium 
account 

£000

Capital 
redemption 

reserve 
£000

Revaluation 
reserve 

£000

Taxation 
reserve 

£000

Exchange 
reserve 

£000

Merger 
premium 

reserve 
£000

Retained 
earnings 

£000

Total 
equity 
£000

At 1 November 2009 (3,468) 5,467 32,226 908 692 314 4,906 22,869 24,537 88,451
Profit for the period – – – – – – – – 14,635 14,635
Other comprehensive income  

for the period – – – – – 1,151 188 – – 1,339

Total comprehensive income for  
the period – – – – – 1,151 188 – 14,635 15,974

Shares issued during the period – 47 2,155 – – – – – – 2,202
Shares awarded to share  

scheme participants 308 – – – – – – – (308) –
Credit to equity in respect of  

share-based compensation charges – – – – – – – – 1,475 1,475
Dividends (note 12) – – – – – – – – (15,151) (15,151)

At 31 October 2010 (3,160) 5,514 34,381 908 692 1,465 5,094 22,869 25,188 92,951
Profit for the period – – – – – – – – 28,539 28,539
Other comprehensive income  

for the period – – – – – – (2,346) – – (2,346)

Total comprehensive income  
for the period – – – – – – (2,346) – 28,539 26,193

Shares issued during the period – 39 2,157 – – – – – – 2,196
Own shares acquired (4,715) – – – – – – – – (4,715)
Shares awarded to share  

scheme participants 1,084 – 23 – – – – – (990) 117
Tax on items taken to equity – – – – 193 171 – – – 364
Credit to equity in respect of  

share-based compensation charges – – – – – – – – 1,648 1,648
Dividends (note 12) – – – – – – – – (18,396) (18,396)

At 31 October 2011 (6,791) 5,553 36,561 908 885 1,636 2,748 22,869 35,989 100,358

PARENT COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 OCTOBER 2011
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Note
2011 
£000

2010 
£000

Net cash (outflow)/inflow from operating activities 32 (9,769) 29,699

Investing activities
Interest paid (290) (117)
Interest received 252 181
Purchase of intangible assets (105) (40)
Acquisition of subsidiary undertakings (1,341) –

Net cash (used in)/from investing activities (1,484) 24

Financing activities
Dividends paid (18,396) (15,151)
Issue of equity share capital 2,196 2,202
Own shares purchased (4,715) –
Own shares used to satisfy share option exercises 117 –
New bank loans raised 5,758 –

Net cash used in financing activities (15,040) (12,949)

Effects of foreign exchange on cash balances (33) (284)

Net (decrease)/increase in cash and cash equivalents (26,326) 16,490
Cash and cash equivalents at the beginning of the year 31,275 14,785

Cash and cash equivalents at the end of the year 4,949 31,275

Comprising:
Cash and cash equivalents 7,990 33,592
Overdrafts 27 (3,041) (2,317)

4,949 31,275

PARENT COMPANY CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2011
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1. Basis of preparation and accounting policies
General information
Domino Printing Sciences plc is a company incorporated in the United Kingdom under the Companies Act 2006. The address of the registered 
office is given on page 46. The nature of the Group’s operations and its principal activities are set out in note 3 and in the report of the 
Directors on pages 44 to 46.

These financial statements are presented in pounds sterling, being the currency of the primary economic environment in which the Group 
operates. Foreign operations are included in accordance with the policies set out below.

Basis of preparation
The financial statements have been prepared in accordance with International Financial Reporting Standards (‘IFRS’) as adopted by the 
European Union (‘EU’) and therefore the Group financial statements comply with Article 4 of the EU IAS Regulation. 

The Company has elected to also prepare financial statements in accordance with IFRS as adopted by the EU.

The financial information has been prepared under the historical cost convention, except in respect of revalued properties (as permitted by 
IFRS 1) and certain financial instruments of the Group and Company, and has been prepared on a basis consistent with the IFRS accounting 
policies set out below. 

Standards and interpretations that have become effective in the current financial year but have had no material impact on the financial 
statements include:

IFRS 1 (amended 2009)		O  il and Gas Assets and Determining whether an Arrangement contains a Lease
IFRS 1 (amended 2010)		  Limited Exemption from Comparative IFRS 7 Disclosures for First-time Adopters
IFRS 2 (amended 2009)		  Group Cash-Settled Share-Based Payment Transactions
IAS 32 (amended 2009)		  Classification of Rights Issues
IFRIC 19				    Extinguishing Financial Liabilities and Equity Instruments
Annual Improvements to IFRSs

The Group has not presented the balance sheet for 2009 as required by IAS 1 (revised) following the adoption of these standards and 
interpretations as they have had no material impact on the balance sheet for 2011, 2010 or 2009. The 2009 balance sheet is available on the 
Company’s website at www.domino-printing.com.

At the date of authorisation of these financial statements, the following standards and interpretations which have not been applied in these 
financial statements were in issue but not yet effective:

IFRS 1 (amended 2010)		  Entities Emerging from Severe Hyperinflation and IFRS Transition Provisions
IFRS 7 (amended 2010)		  Enhanced Disclosures Regarding Transfers of Financial Assets
IFRS 9				    Financial Instruments
IFRS 10				    Consolidated Financial Statements
IFRS 12				    Disclosure of Interests in Other Entities
IFRS 13				    Fair Value Measurement
IAS 1 (amended 2011)		  Presentation of Other Comprehensive Income
IAS 12 (amended 2010)		  Recovery of Underlying Assets
IAS 19 (amended 2011)		  Post-Employment Benefits and Termination Benefits
IAS 24 (amended 2009)		  Definition of Related Parties
IAS 27 (amended 2011)		  Separate Financial Statements
IAS 28 (amended 2011)		  Investments in Associates and Joint Ventures
IFRIC 14 (amended 2009)		  Voluntary Prepaid Contributions
IFRIC 20				    Stripping Costs in the Production Phase of a Surface Mine
Annual Improvements to IFRSs

The Directors anticipate that the adoption of these Standards and Interpretations in future periods will have no material impact on the financial 
statements other than the enhanced disclosure requirements in IFRS 9, IFRS 12 and IFRS 13 and the revised requirements for the presentation 
of Other Comprehensive Income, which are to be included within IAS 1 (amended 2011).

Going concern
The Group’s business activities together with the factors likely to affect its future development, performance and position are described within 
the Chief Executive’s Operating and Business Review on pages 10 to 13 and Financial Review on pages 22 to 25. The financial position of the 
Group, its cash flows, liquidity position and borrowing facilities are described in the Financial Review. In addition, note 29 to the financial 
statements includes the Group’s objectives, policies and processes for managing its capital and risk, along with details of exposures to credit 
risk and liquidity risk.

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 OCTOBER 2011
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1. Basis of preparation and accounting policies continued
The Group has considerable financial resources together with a broad spread of customers across different geographic areas and industries. 
As a consequence, the Directors believe that the Group is well placed to manage its business risks successfully. The Directors have also 
considered the Group’s forecasts and projections. After making enquiries, the Directors have a reasonable expectation that the Company 
and the Group have adequate resources to continue in operational existence for the foreseeable future. Accordingly, they continue to adopt 
the going concern basis in preparing the annual report and accounts. 

Basis of consolidation
Subsidiaries
The consolidated financial statements incorporate the financial statements of the entities controlled by the Group. 

The purchase method of accounting is used to account for the acquisition of the Group’s subsidiaries. The cost of acquisition is measured at the 
fair value of the assets given, equity instruments issued, and liabilities incurred or assumed at the date of exchange. For acquisitions made before 
the year ended 31 October 2010, costs directly attributable to the transaction are also included in the measurement of acquisition cost, in 
accordance with the transitional provisions of IFRS 3 (revised 2008). For subsequent acquisitions, costs directly attributable to the transaction 
are recognised in the Income Statement as incurred. Identifiable assets acquired and liabilities and contingent liabilities assumed in a business 
combination are initially measured at their fair values at the acquisition date, irrespective of the extent of any non-controlling interest. The 
excess of the cost of acquisition over the fair value of the Group’s share of the identifiable net assets is recorded as goodwill. 

The results of subsidiaries acquired or disposed of during the year are included in the Income Statement from the effective date of acquisition 
or up to the effective date of disposal, as appropriate.

Where necessary, subsidiaries’ accounting policies are amended to ensure consistency with the policies adopted by the Group.

The Company’s investments in its subsidiaries are carried at cost less provision for any impairments.

Intercompany transactions, balances and unrealised gains on transactions between Group companies are eliminated on consolidation. 

Associates
Associates are entities over which the Group has significant influence, but does not control, generally with a shareholding of 20 per cent to 
50 per cent of the voting rights. 

The Group has a 25 per cent holding in Mectec Coding Benelux BV, a company incorporated in The Netherlands, and a 40 per cent holding in 
Mectec Coding Benelux BVBA, a company incorporated in Belgium, both of which have been accounted for as associates. 

Investments in associates are accounted for using the equity method. The results and assets and liabilities of the Group’s associates are wholly 
immaterial to the Group’s results and balance sheet and therefore disclosure of the information required by IAS 28, ‘Investments in Associates’, 
has not been made.

Non-controlling interests
Non-controlling interests in the net assets of consolidated subsidiaries are identified separately from the Group’s equity therein. Non-controlling 
interests consist of the amount of those interests at the date of the original business combination and the non-controlling interest’s share of changes 
in equity since the date of combination. Losses applicable to the non-controlling interest in excess of the non-controlling interest’s interest in the 
subsidiary’s equity are allocated against the interests of the Group except to the extent that the non-controlling interest has a binding obligation 
and is able to make an additional investment to cover the losses.

Contingent consideration
Contingent consideration is payable to the former shareholders of current Group subsidiaries at amounts based on the future performance 
of those subsidiaries as agreed at the time of acquisition. These liabilities have been measured at their fair value based on management estimates 
of the expected consideration payable and after discounting the amounts payable to their present value.

Goodwill
Goodwill arising on consolidation represents the excess of the cost of acquisition over the Group’s interest in the fair value of the identifiable 
assets and liabilities of the subsidiary, associate or jointly controlled entity at the date of acquisition. Goodwill is initially recognised as an asset 
at cost and is subsequently measured at cost less any accumulated impairment losses. Goodwill which is recognised as an asset is reviewed for 
impairment at least annually. Any impairment is recognised immediately in the Income Statement and is not subsequently reversed.

For the purpose of impairment testing, goodwill is allocated to each of the Group’s cash generating units expected to benefit from the 
combination. Cash generating units to which goodwill has been allocated are tested for impairment annually, or more frequently where there 
is an indication that the unit may be impaired. If the recoverable amount of the cash generating unit is less than the carrying amount of the unit, 
the impairment loss is allocated first to reduce the carrying amount of any goodwill allocated to the unit and then to the other assets of the 
unit pro-rata on the basis of the carrying amount of each asset in the unit. An impairment loss recognised for goodwill is not reversed in a 
subsequent period.
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On disposal of a subsidiary, associate or jointly controlled entity, the attributable amount of goodwill is included in the determination of the 
profit or loss on disposal.

Goodwill arising on acquisitions before the date of transition to IFRS has been retained at the previous UK GAAP amounts subject to being 
tested for impairment at that date. Goodwill written off to reserves under UK GAAP prior to 1998 has not been reinstated and is not included 
in determining any subsequent profit or loss on disposal.

Acquired intangible assets – business combinations
Intangible assets that are acquired as a result of a business combination, and that can be separately and reliably measured at fair value, are 
separately recognised on acquisition. Amortisation is charged on a straight-line basis to the Income Statement over their expected useful lives. 
The periods over which the assets are being amortised are:

Technology		  5–10.5 years
Customer relationships	 5–11 years

Proprietary rights
Proprietary rights are measured at cost and amortised on a straight-line basis over their estimated useful economic lives (currently 10 years).

Software 
Software that is not integral to an item of hardware is classified as an intangible asset. Amortisation is charged on a straight-line basis over the 
shorter of the licence term and three years. 

Research and development expenditure
IAS 38, ‘Intangible assets’, requires development spend to be recognised in the Income Statement as incurred unless the expenditure meets 
certain criteria, in which case it is capitalised and written off to the Income Statement over a suitable period. The criteria used to determine the 
accounting treatment relate to the technical and commercial feasibility of the product or process, as well as the intention and ability of the entity 
to complete development, use or sell the resulting asset and reliably measure the development expenditure attributable to that asset. Through 
its formal Product Creation Process, the Group monitors the extent to which development expenditure meets these criteria. It capitalises this 
expenditure and writes it off to the Income Statement over a suitable period. All other development expenditure is charged to the Income 
Statement as incurred. There was no expenditure capitalised in the period (2010: £nil). 

Borrowing costs
All borrowing costs are recognised in profit or loss in the period in which they are incurred.

Operating profit
Operating profit is stated after charging restructuring costs, other exceptional costs and after the share of results of associates but before 
investment income and finance costs.

Property, plant and equipment
All property, plant and equipment is stated at cost less accumulated depreciation with the exception of certain properties at the Group’s 
Headquarters in Cambridge which are stated at deemed cost following transition to IFRS, being valuation less accumulated depreciation at 
1 November 2004. The Directors have considered the value of the assets that are stated at cost less accumulated depreciation and are satisfied 
that the aggregate value of those assets is not less than the aggregate amount at which they are stated in the company’s accounts.

Depreciation of fixed assets is provided on a straight-line basis so as to write off their cost over their expected useful working lives. The annual 
rates applied are:

Freehold land nil
Buildings 2.50%
Motor vehicles – owned 20%
Motor vehicles – leased Lease term
Plant and machinery 5%–20%
Computer equipment 20%–33%
Fixtures and fittings 15%–20%
Leasehold improvements Lease term

Impairment of tangible and intangible assets excluding goodwill
At each balance sheet date, the Group reviews the carrying amounts of its tangible and intangible assets to determine whether there is any 
indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of the asset is estimated 
in order to determine the extent of the impairment loss (if any). Where the asset does not generate cash flows that are independent from 
other assets, the Group estimates the recoverable amount of the cash generating unit to which the asset belongs. An intangible asset with 
an indefinite useful life is tested for impairment at least annually and whenever there is an indication that the asset may be impaired.

NOTES TO THE ACCOUNTS
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Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the estimated future cash flows are 
discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and the 
risks specific to the asset for which the estimates of future cash flows have not been adjusted. 

If the recoverable amount of an asset (or cash generating unit) is estimated to be less than its carrying amount, the carrying amount of the asset 
(or cash generating unit) is reduced to its recoverable amount. An impairment loss is recognised as an expense immediately, unless the relevant 
asset is carried at a revalued amount, in which case the impairment loss is treated as a revaluation decrease.

Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash generating unit) is increased to the revised estimate 
of its recoverable amount, but so that the increased carrying amount does not exceed the carrying amount that would have been determined 
had no impairment loss been recognised for the asset (or cash generating unit) in prior years. A reversal of an impairment loss is recognised as 
income, unless the relevant asset is carried at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation 
increase.

Leased assets
Property, plant and equipment leased under finance leases is capitalised and depreciated over its expected useful life. The finance charges are 
allocated over the primary period of the lease in proportion to the capital element outstanding. 

The costs of operating leases are charged to the Income Statement as they accrue.

Equipment leased to customers
Equipment leased to customers under operating leases is capitalised and depreciated on a straight line basis over its useful working life. Costs 
capitalised comprise materials, direct labour and attributable overheads. 

Financial instruments
Financial assets and financial liabilities are recognised in the Group’s balance sheet when the Group becomes a party to the contractual 
provisions of the instrument.

Financial assets
Non-derivative financial assets are classified as either ‘available for sale’ financial assets or ‘loans and receivables’. The classification depends on 
the nature and purpose of the financial assets and is determined at the time of initial recognition.

Loans and receivables
Trade receivables, loans and other receivables that have fixed or determinable payments that are not quoted in an active market are classified 
as loans and receivables. Loans and receivables are measured at amortised cost using the effective interest method, less any impairment.

Cash and cash equivalents
Cash and cash equivalents comprise deposits with an original maturity of three months or less, balances on bank accounts, cash in transit and 
cash floats held in the business.

Bank overdrafts and interest bearing bank loans are recorded at the proceeds received, net of issue costs. Finance charges are accounted for on 
an accruals basis and charged to the Income Statement when payable.

Derecognition of financial assets
The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset expire; or it transfers the financial 
asset and substantially all the risks and rewards of ownership of the asset to another entity. If the Group neither transfers nor retains substantially 
all the risks and rewards of ownership and continues to control the transferred asset, the Group recognises its retained interest in the asset and an 
associated liability for amounts it may have to pay. If the Group retains substantially all the risks and rewards of ownership of a transferred financial 
asset, the Group continues to recognise the financial asset and also recognises a collateralised borrowing for the proceeds received.

Impairment of financial assets
Financial assets, other than those at fair value through profit or loss (‘FVTPL’), are assessed for indicators of impairment at each balance sheet 
date. Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred after the initial 
recognition of the financial asset, the estimated future cash flows of the investment have been impacted. 

For shares classified as available for sale (‘AFS’), a significant or prolonged decline in the fair value of the security below its cost is considered to 
be objective evidence of impairment. For all other financial assets, including redeemable notes classified as AFS and finance lease receivables, 
objective evidence of impairment could include:

•	 significant financial difficulty of the issuer or counterparty; or
•	 default or delinquency in interest or principal payments; or
•	 it becoming probable that the borrower will enter bankruptcy or financial reorganisation.
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For certain categories of financial asset, such as trade receivables, assets that are assessed not to be impaired individually are subsequently 
assessed for impairment on a collective basis. Objective evidence of impairment for a portfolio of receivables could include the Group’s past 
experience of collecting payments, an increase in the number of delayed payments in the portfolio past the average credit period, as well as 
observable changes in national or local economic conditions that correlate with default on receivables.

The carrying amount of the financial asset is reduced by the impairment loss directly for all financial assets with the exception of trade receivables, 
where the carrying amount is reduced through the use of an allowance account. When a trade receivable is considered uncollectible, it is written 
off against the allowance account. Subsequent recoveries of amounts previously written off are credited against the allowance account. Changes in 
the carrying amount of the allowance account are recognised in profit or loss.

When an AFS debt instrument is considered to be impaired, cumulative gains or losses previously recognised in equity are reclassified to profit 
or loss in the period.

With the exception of AFS equity instruments, if, in a subsequent period, the amount of the impairment loss decreases and the decrease can be 
related objectively to an event occurring after the impairment was recognised, the previously recognised impairment loss is reversed through 
profit or loss to the extent that the carrying amount of the investment at the date the impairment is reversed does not exceed what the 
amortised cost would have been had the impairment not been recognised. 

In respect of AFS equity securities, impairment losses previously recognised through profit or loss are not reversed through profit or loss. Any 
increase in fair value subsequent to an impairment loss is recognised directly in equity.

Financial liabilities and equity
Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements entered into.

Equity instruments
An equity instrument is any contract that evidences a residual interest in the assets of the Group after deducting all of its liabilities. Equity 
instruments issued by the Group are recorded at the proceeds received, net of direct issue costs.

Financial liabilities
All financial liabilities are classified as ‘other financial liabilities’. 

Other financial liabilities
Other financial liabilities include borrowings and trade and other payables and are initially measured at fair value net of transaction costs. 
Other financial liabilities are subsequently measured at amortised cost using the effective interest method.

Derivative financial instruments and cash flow hedges
The Group uses forward contracts to hedge its exposure to foreign currency fluctuations. The Group designates these instruments as cash 
flow hedges. 

At the inception of the hedge relationship, the Group documents the relationship between the hedging instrument and the hedged item, along 
with its risk management objectives and its strategy for undertaking the hedge transaction. Furthermore, at the inception of the hedge and on 
an ongoing basis, the Group documents whether the hedging instrument is highly effective in offsetting changes in cash flows of the hedged item. 

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow hedges are deferred in equity. 
The gain or loss relating to the ineffective portion is recognised immediately in profit or loss.

Amounts deferred in equity are recycled to profit or loss in the periods when the hedged item is recognised in profit or loss, in the same line 
of the Income Statement as the recognised hedged item. 

Hedge accounting is discontinued when the Group revokes the hedging relationship, the hedging instrument expires or is sold, terminated, 
or exercised, or no longer qualifies for hedge accounting. Any cumulative gain or loss deferred in equity at that time remains in equity and is 
recognised when the forecast transaction is ultimately recognised in profit or loss. When a forecast transaction is no longer expected to occur, 
the cumulative gain or loss deferred in equity is recognised immediately in profit or loss.

The fair value of the Group’s and Company’s forward contracts is shown as a financial asset and/or liability at the balance sheet date. In the 
Company’s books, these forward contracts do not qualify for hedge accounting under IAS 39 and accordingly the movement in fair value 
between the two balance sheet dates is taken through profit or loss.

Derecognition of financial liabilities
The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged, cancelled or they expire.

Inventories
Inventories are shown at the lower of cost and net realisable value. Net realisable value represents the estimated selling price less all estimated 
costs of completion and costs to be incurred in marketing, selling and distribution. 

NOTES TO THE ACCOUNTS
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Cost represents materials, direct labour and overheads attributable to the stage of production. Cost is calculated using a weighted average method. 

Investment in own shares
The cost of the Company’s shares held by various trusts to satisfy equity-settled compensation schemes are deducted from equity attributable 
to shareholders in the Company and Group balance sheets.

Revenue
Revenue comprises sales to customers after discounts and excludes sales taxes.

Sales of products are recognised when the significant risks and rewards of ownership have been transferred to the customer, the sales price 
agreed and the receipt of payment is reasonably certain.

Sales of services are recognised when the service has been performed and the receipt of payment is reasonably certain. Revenue on longer-
term service contracts is recognised by reference to the stage of completion of the service, generally on a straight-line basis over the life of 
the contract.

Operating lease income is accounted for on a straight-line basis with any rental increases recognised during the period to which they relate.

Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate applicable, which is the 
rate that exactly discounts estimated future cash receipts through the expected life of the financial asset to that asset’s net carrying amount.

Segment reporting
The Group’s primary reporting segment, as defined by IFRS 8, ‘Operating segments’, is geographic by location of subsidiary, which reflects how 
the Board of Directors assesses segment performance and makes decisions about resource allocation. 

Share-based payments
The Group has applied the requirements of IFRS 2, ‘Share-based payments’. In accordance with the transitional provisions of IFRS 1, IFRS 2 has 
been applied to all grants of equity instruments after 7 November 2002 that had not vested by 1 January 2005.

The Group issues equity-settled share-based payments to certain employees. Equity-settled share-based payments are measured at fair value at 
the date of grant. 

The fair value determined at the grant date is expensed on a straight-line basis over the vesting period, based on the Group’s estimate of the 
number of shares that will eventually vest. There are both non-market and market based performance conditions attached to the vesting and 
exercising of equity instruments.

Where plans have market based performance criteria, fair value is measured by the use of a Monte Carlo model, and by Black-Scholes models 
in all other cases. The expected life used in the models is based on management’s best estimate of behavioural consideration based on historic 
exercise patterns. No changes to the fair value are made when the expected or actual level of awards vesting differs from the original estimate 
due to the non-attainment of market based conditions.

Charges made to the Income Statement in respect of share-based payments are credited back to Retained Earnings.

Foreign currency translation
The individual financial statements of each Group company are presented in the currency of the primary economic environment in which it 
operates (its ‘functional currency’). For the purpose of the consolidated financial statements, the results and financial position of each Group 
company are expressed in pounds sterling, which is the functional currency of the Company, and the presentation currency for the consolidated 
financial statements.

In preparing the financial statements of the individual companies, transactions in currencies other than the entity’s functional currency are 
recorded at the rates of exchange prevailing on the dates of the transactions. At each balance sheet date, monetary assets and liabilities that are 
denominated in foreign currencies are retranslated at the rates prevailing on the balance sheet date. 

Exchange differences arising on the settlement of monetary items, and on the retranslation of monetary items, are included in profit or loss for 
the year. 

Assets and liabilities denominated in foreign currencies in the financial statements of foreign subsidiaries are translated into sterling at the rates 
of exchange ruling at the balance sheet date. The trading results and cash flows from operations of foreign subsidiaries are translated at the 
average rate of exchange for the year.

Exchange differences arising in the consolidated accounts on the retranslation at the closing rate of the Group’s opening net investments in 
foreign subsidiaries, together with any differences arising between the average rate and the closing rate in the Income Statement, are shown 
within a separate reserve in equity (the ‘Exchange Reserve’).
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Under IFRS, goodwill and intangible assets arising on acquisition of overseas subsidiaries must be considered to be denominated in the 
functional currency of the acquired company. As such, foreign exchange differences arise due to the movement in exchange rates between 
balance sheet dates. The differences arising are shown within the Exchange Reserve.

Pension scheme arrangements
The Group operates a money purchase pension scheme for its UK employees and has similar schemes in other countries. The pension cost 
charge represents contributions payable in respect of the period.

Taxation
Current taxation is provided at amounts expected to be paid, or recovered, using the tax rates and laws in the relevant territory that have been 
enacted or substantially enacted at the balance sheet date. The tax charged for the period reflects the expected tax payable for the period 
along with adjustments for tax payable in respect of previous periods.

Deferred tax is recognised in respect of temporary differences. Temporary differences are differences between the carrying amounts of assets 
and liabilities in the financial statements and the corresponding tax bases used in the computation of taxable profit.

Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assets are recognised to the extent that it 
is probable that taxable profits will be available against which deductible temporary differences can be utilised.

Deferred tax is measured at the rates that are expected to apply in the period when the temporary differences are expected to reverse, 
based on tax rates and laws that have been enacted or substantially enacted by the balance sheet date. The Group’s deferred tax provision 
is measured on an undiscounted basis.

Deferred tax is charged or credited in the Income Statement except when it relates to items charged or credited directly in equity, in which 
case the deferred tax is also dealt with in equity.

Taxation reserve
Elements of current and deferred tax arising on share-based compensation charges are recognised in the taxation reserve. Where the accrued 
tax deduction in respect of these charges exceeds the cumulative remuneration expense recognised in profit or loss, the excess is recognised in 
this reserve.

Current taxation on the effective portion of changes in the fair value of derivatives that are designated as cash flow hedges is also recognised in 
the taxation reserve of the Group. The taxation relating to the ineffective portion is recognised in Group profit or loss. 

In the Company’s books, since these forward contracts do not qualify for hedge accounting under IAS 39, the current taxation on changes in fair 
value is taken to profit or loss.

Dividends
Final dividend distributions to the Company’s shareholders are recognised as a liability in the period in which the dividends are approved by the 
Company’s shareholders. Dividends are shown as a component of the movement in shareholders’ equity.

2. Critical accounting judgements and key sources of estimation and uncertainty
In the application of the Group’s accounting policies, which are described in note 1, the Directors are required to make judgements, estimates 
and assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other sources. The estimates and 
associated assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from 
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period 
in which the estimate is revised if the revision affects only that period, or in the period of the revision and future periods if the revision affects 
both current and future periods.

(a) Critical accounting judgements
The following are the critical judgements, apart from those involving estimations (which are dealt with separately below), that the Directors 
have made in the process of applying the Group’s accounting policies and that have the most significant effect on the amounts recognised in 
the financial statements.

Intangible assets acquired through the purchase of subsidiary undertakings
In accordance with IFRS 3, ‘Business Combinations’, the Group is required to recognise, on the acquisition of a subsidiary, internally generated 
intangible assets which the acquired company may hold but are not reflected in the balance sheet of the subsidiary. Examples of such assets 
would be trademarks, customer lists and networks, intellectual property rights and technology portfolios. These assets are recognised 
separately from acquired goodwill.

NOTES TO THE ACCOUNTS
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Valuing such assets is dependent on numerous factors, including company forecasts and market benchmark data. Because of the complexity 
and subjectivity of this work, the Group engages independent, third party valuation experts to advise on the value of material assets to be 
recognised on acquisition and the period over which these assets should be charged to the Income Statement. 

(b) Key sources of estimation and uncertainty
The key assumptions concerning the future, and other key sources of estimation and uncertainty at the balance sheet date, that have a significant 
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year, are discussed below.

Impairment of goodwill
Determining whether goodwill is impaired requires an estimation of the value in use of the cash generating units to which goodwill has been 
allocated. The value in use calculation requires the Group to estimate the future cash flows expected to arise from the cash generating unit 
and a suitable discount rate to calculate present value. The carrying value of goodwill at 31 October 2011 was £69,871,000. Goodwill is initially 
measured as an asset at cost and is subsequently measured at cost less any accumulated impairment losses. Goodwill which is recognised 
as an asset is reviewed for impairment at least annually. Any impairment is recognised immediately in the Income Statement and is not 
subsequently reversed.

Contingent consideration
The Group initially estimates the amounts payable under ‘earn-out’ plans to the former shareholders of acquired companies based on the 
business model produced at the time of acquisition. Earn-out clauses within acquisition agreements typically contain provisions for amounts 
payable to the former shareholders based on future financial performance. In order to calculate the expected future payments, the acquisition 
business model contains estimates of the future financial performance for the acquired business. 

The post-acquisition performance and expected future performance of acquired companies is reviewed throughout the year. Any adjustments 
required to contingent consideration arising from a significant departure of financial performance from the original acquisition plan are made as 
required. A corresponding adjustment is made to goodwill for acquisitions made before the year ended 31 October 2010, in accordance with 
the transitional provisions of IFRS 3 (revised 2008). For subsequent acquisitions, the corresponding adjustment is made to the Income 
Statement, in accordance with the requirements of IFRS 3 (revised 2008).

Available for sale financial assets
Unlisted shares held by the Group that are traded in an active market are classified as being available for sale financial assets, in accordance 
with IAS 39, ‘Financial Instruments: Recognition and Measurement’, and are stated at fair value or cost. These assets are included in non-current 
assets, as management do not intend to dispose of the investments within 12 months of the balance sheet date. 

The Group owns 15 per cent of TEN Media LLC (see note 34), a company incorporated in the USA, 19.35 per cent of Graph-Tech AG, 
a company incorporated in Switzerland, and 3.5 per cent of epc Solutions Inc., a company incorporated in the USA.

In assessing the fair value of each investment, the Directors have considered factors such as the recent performance of the company but 
also the relatively small percentage shareholding, the shareholder structure and the unquoted status of each of the companies’ shares. These 
valuations and the considerations on which they are based are therefore not based on published price quotations or observable market data. 
The Directors have concluded that it is appropriate to continue to record the investments at their original cost at 31 October 2011, with the 
exception of the investment in epc Solutions Inc. which was fully impaired in 2008. Therefore, no amounts were recognised in profit or loss 
or other comprehensive income during 2011 or 2010 in respect of any change in fair value. 

There was no difference between the Directors’ valuations of these investments and the transaction prices on the dates these investments 
were made. Where the range of reasonable fair value estimates is significant and the probabilities of the various estimates cannot be reasonably 
assessed, the investment is recorded at cost. 

Provisions
The Group assesses the carrying value of both debtor and inventory balances based on past losses, current trading patterns and anticipated 
future events.

Provisions for expected future cash outflows are made based upon past experience and management’s assessment of likely outflow, after taking 
the appropriate professional advice when necessary. 

3. Segmental information
For the purposes of reporting to the Board of Directors, the Group’s operations are categorised by location of subsidiary into three main 
regions: Europe, The Americas and Rest of World. The Group has subsidiary companies operating in these segments in the following countries:

Europe:	 United Kingdom, France, Spain, Germany, Sweden, Denmark, Norway, The Netherlands, Portugal and Belgium
Americas:	 USA, Canada and Mexico
Rest of World:	 China, Korea and India
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(a) Segment revenue and result

2011
By location of subsidiary

Europe 
£000

Americas 
£000

Rest of 
World
 £000

Total 
£000

Eliminations 
£000

Group 
£000

External revenue 183,430 60,306 70,344 314,080 – 314,080
Inter-segment sales 120,392 7,328 1,027 128,747 (128,747) –

Total revenue 303,822 67,634 71,371 442,827 (128,747) 314,080

Segment result 53,943 5,550 15,530 75,023 (2,177) 72,846
Central research and development (15,299)

Operating profit 57,547
Add back: amortisation of acquired intangibles 1,805
Investment income 608
Finance costs excluding accounting for deferred consideration (443)

Underlying profit before taxation 59,517
Amortisation of acquired intangibles (1,805)
Interest charge on discounted long-term contingent consideration (266)

Profit before taxation 57,446
Taxation (16,686)

Profit for the year 40,760

2010
By location of subsidiary

Europe 
£000

Americas 
£000

Rest of 
World
 £000

Total 
£000

Eliminations 
£000

Group 
£000

External revenue 175,388 63,358 61,260 300,006 – 300,006
Inter-segment sales 114,130 6,976 1,585 122,691 (122,691) –

Total revenue 289,518 70,334 62,845 422,697 (122,691) 300,006

Segment result 48,611 6,094 16,716 71,421 (3,413) 68,008
Central research and development (15,592)

Operating profit 52,416
Add back: amortisation of acquired intangibles 2,092
Investment income 418
Finance costs excluding accounting for deferred consideration (258)

Underlying profit before taxation 54,668
Amortisation of acquired intangibles (2,092)
Interest charge on discounted long-term contingent consideration (430)

Profit before taxation 52,146
Taxation (14,915)

Profit for the year 37,231

(b) Segment assets and liabilities

2011
By location of subsidiary

Europe 
£000

Americas 
£000

Rest of 
World
 £000

Total 
£000

Eliminations 
£000

Group 
£000

Segment assets 428,767 45,247 41,184 515,198 (233,804) 281,394

Segment liabilities (198,179) (30,110) (15,898) (244,187) 155,983 (88,204)

2010
By location of subsidiary

Europe 
£000

Americas 
£000

Rest of 
World
 £000

Total 
£000

Eliminations 
£000

Group 
£000

Segment assets 394,788 46,586 30,957 472,331 (210,524) 261,807

Segment liabilities (175,626) (34,626) (17,317) (227,569) 136,819 (90,750)

NOTES TO THE ACCOUNTS
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3. Segmental information continued
(c) Other segment items

2011 
By location of subsidiary

Europe
£000

Americas
£000

Rest of
World

£000
Group

£000

Purchase of property, plant and equipment 5,856 1,002 1,847 8,705

Amortisation of intangible assets 1,719 246 119 2,084

Depreciation 4,171 773 589 5,533

2010 
By location of subsidiary

Europe 
£000

Americas 
£000

Rest of 
World 
£000

Group 
£000

Purchase of property, plant and equipment 4,532 591 379 5,502

Amortisation of intangible assets 1,723 489 52 2,264

Depreciation 4,108 716 505 5,329

Impairment loss 443 – – 443

The Group operates in one business segment: the development, manufacture and sale of industrial printing equipment and related products.

Company
The Company’s business is to invest in its subsidiaries and associates and, therefore, it operates in a single segment.

(d) Revenue by type
An analysis of the Group’s revenue is as follows:

Continuing operations
2011 
£000

2010 
£000

From sale of goods 286,538 274,952
From rendering of services 27,542 25,054

314,080 300,006
Investment income 608 418

Total revenue 314,688 300,424

(e) Reconciliation of revenue and result

Revenue
2011

 £000
2010 
£000

Total reportable segment revenue 442,827 422,697
Elimination of inter-segment sales (128,747) (122,691)

Total Group revenue 314,080 300,006
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The Group has a large number of customers and no single customer makes up more than 10 per cent of total Group revenue.

Result
2011

 £000
2010

 £000

Total reportable segment result 75,023 71,421

Amortisation of acquired intangibles (1,805) (2,092)
Central exchange adjustment (302) 1,213
Impairment charges – (443)
Central research and development (15,299) (15,592)
Other central adjustments (70) (2,091)

Group operating profit 57,547 52,416

Investment income 608 418
Finance costs (709) (688)

Group profit before taxation 57,446 52,146

(f) Reconciliation of assets

Assets
2011 
£000

2010
 £000

Total reportable segment assets 515,198 472,331

Elimination of inter-company investments on consolidation (134,580) (137,286)
Elimination of inter-company balances on consolidation (160,009) (137,276)
Additional goodwill recognised on consolidation 60,439 60,572
Reclassification of investment in own shares (6,931) (3,437)
Recognition of acquired intangibles 11,275 10,736
Other central adjustments (3,998) (3,833)

Group total assets 281,394 261,807

(g) Information about products and services

The Group operates in one business segment: the development, manufacture and sale of industrial printing equipment and related products. 
Total revenue from external customers in respect of these products and services was £314,080,000 (2010: £300,006,000).

(h) Information about geographical areas

External revenue
2011 
£000

2010 
£000

UK 19,546 17,597
USA 39,504 43,409
China 40,713 36,493
Other 214,317 202,507

Group external revenue 314,080 300,006

External revenues attributable to the UK and all overseas countries in total have been disclosed, in accordance with IFRS 8. Where revenue 
attributable to individual overseas countries is material (deemed to be in excess of 10 per cent of total Group revenue), these amounts are 
disclosed separately.

Non-current assets
2011 
£000

2010 
£000

UK 136,201 100,502
Germany 45,308 49,703
Other and consolidation (40,367) (42,213)

Total 141,142 107,992
Deferred tax assets 7,012 8,504

Group non-current assets 148,154 116,496

NOTES TO THE ACCOUNTS
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4. Profit before taxation
Group 

2011 
£000

Group 
2010 
£000

Company 
2011 
£000

Company 
2010 
£000

Profit before taxation is arrived at after charging/(crediting):
Net foreign exchange losses/(gains) 435 (3,095) 1,819 (1,353)
Cost of inventories recognised as an expense 96,920 94,732 – –
Depreciation of property, plant and equipment
– on owned assets 5,497 5,255 2 2
– on assets held under finance leases 36 74 – –
Amortisation of proprietary rights 4 3 4 2
Amortisation of intangible assets acquired through business combination 1,805 2,092 – –
Amortisation of other intangibles 275 169 41 30
Loss on disposal of fixed assets 345 309 – –
Impairment loss recognised on trade receivables (note 19) 639 614 – –
Amounts recovered from previously impaired trade receivables (note 19) (580) (314) – –
Share-based compensation charges 1,709 1,433 1,648 1,475
Operating lease rentals:
– plant and machinery 2,626 2,619 – –
– land and buildings 2,071 1,465 – –

Auditor’s remuneration:
Fees payable to the Company’s auditor for the audit of the Company’s annual accounts 339 346 – –
Fees payable to the Company’s auditor and their associates for other services to the Group:
– audit of the Company’s subsidiaries pursuant to legislation 38 39 – –
– other services pursuant to legislation 28 19 – –
– tax services 134 90 – –
– other non-audit services 31 16 – –

5. Employees
The average number employed by the Group within each category of persons was:

2011 
Number

2010
 Number

Production and technical staff 677 640
Sales and service staff 1,257 1,166
Administrative staff (including Directors) 307 305

2,241 2,111

The costs incurred in respect of these employees were:
2011 
£000

2010 
£000

Wages and salaries 73,714 71,072
Social security costs 10,153 9,570
Defined contribution pension costs 5,196 4,770

89,063 85,412

6. Directors
(a) Directors’ remuneration

2011
 £000

2010 
£000

Fees 318 319
Salaries and taxable benefits 1,227 1,604
Amounts receivable under long-term incentive schemes 1,832 337
Payments for loss of office – 262

3,377 2,522
Money purchase pension scheme contributions 116 212
Gains on share options 22 14

Total remuneration 3,515 2,748
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6. Directors continued
Number 

2011
Number 

2010

Number of Directors in money purchase pension schemes 3 4

Salary 
and 
fees 

£000
Bonus 
£000

Benefits 
£000

Amounts 
receivable 

under 
long-term 
incentive 
schemes 

£000
Pension 

£000

Gains on 
share

 options  
£000

2011 
£000

2010 
£000

Executives
N Bond 440 111 16 846 39 – 1,452 977
G Havens 216 45 43 464 53 – 821 518
A Herbert 271 69 15 522 24 22 923 591
R Waddingham (resigned 5 March 2010) – – – – – – – 342

Non-executives
P Byrom (Chairman) 162 – 1 – – – 163 163
P Ruffles 39 – – – – – 39 36
Sir Mark Wrightson 39 – – – – – 39 36
Sir David Brown 39 – – – – – 39 36
C Brinsmead 39 – – – – – 39 35
J Smith (retired 17 March 2010) – – – – – – – 14

Total emoluments 1,245 225 75 1,832 116 22 3,515 2,748

Payments made under the Long-Term Incentive Plan in the year relate to an original conditional award of shares made in 2008. The performance 
period was measured between 2008 and 2011. Performance conditions were as outlined in the Remuneration Report on pages 52 to 55.

Fees included above totalling £64,800 (2010: £64,800) were paid to Stockbridge Limited, a company of which Mr Byrom is a Director. 
Further unaudited details of Directors’ remuneration are contained in the Remuneration Report on pages 52 to 55.

(b) Directors’ interests in shares
The Directors who were in office at the end of the year and their beneficial interests in the shares of the Company were as set out below:

LTIP shares 
held in trust 

for the 
benefit of 

the Director 
Number

Interest 
in Share 

Incentive 
Plan shares 

Number

Other shares 
held 

Number

31 October 
2011 

Total 
number

31 October 
2010
Total

 number

P Byrom1 – – 314,000 314,000 314,000
N Bond 68,993 4,933 77,398 151,324 140,051
Sir David Brown – – 10,000 10,000 10,000
G Havens 36,489 4,933 42,572 83,994 77,894
A Herbert 41,356 4,933 46,852 93,141 81,773
C Brinsmead – – 10,000 10,000 10,000
P Ruffles – – 30,000 30,000 30,000
Sir Mark Wrightson1 – – 40,935 40,935 40,935

1 	 Mr Byrom has a non-beneficial interest in a further 24,000 shares (2010: 24,000 shares) and Sir Mark Wrightson has a non-beneficial interest in a further 700 shares (2010: 700 shares). 
No other Director had a non-beneficial interest in the shares of the Company or any other Group company.

During the year the mid-market price for the Company’s shares moved between 434 pence and 705 pence. On 31 October 2011,  
the mid-market price for the shares was 574 pence.

NOTES TO THE ACCOUNTS
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6. Directors continued
(b) (i) Interests in Long-Term Incentive Plan
The conditional allocations of shares made to Directors under the Company’s Long-Term Incentive Plan at 31 October 2011 were as follows:

Total at 
31 October 

2011

Allocation on 
14 December 

2010 
Mid-market 
share price 

574p

Awarded on 
1 July 2011 

Mid-market 
share price 

695p

Total at 
31 October 

2010

N Bond 381,958 65,992 (121,766) 437,732
G Havens 209,371 36,276 (66,707) 239,802
A Herbert 235,934 40,860 (75,177) 270,251

827,263 143,128 (263,650) 947,785

The shares comprised in conditional allocations will be allocated to the extent that the performance conditions described in the Remuneration 
Report on pages 52 to 55 are met over the three year performance period. The allocated shares under the LTIP 1997 scheme are held in trust 
for a further three years.

The Directors have received the following awards of shares under the Long-Term Incentive Plan which are currently held in trust:

Number of shares awarded on: N Bond G Havens A Herbert

31 January 2011 (mid-market share price 647 pence) 6,986 3,694 4,144
24 January 2011 (mid-market share price 635 pence) 3,991 2,112 2,433
31 January 2010 (mid-market share price 322.9 pence) 5,467 2,891 3,243
24 January 2010 (mid-market share price 328.4 pence) 22,174 11,731 13,519
31 January 2009 (mid-market share price 196.5 pence) 30,373 16,061 18,017

Total at 31 October 2011 68,991 36,489 41,356

The following share awards were made to the Executive Directors on 12 December 2011:
Number of 

shares

N Bond 200,581
G Havens 109,884
A Herbert 123,837

(b) (ii) Interests in Share Incentive Plan
The following purchases of shares have been made by and on behalf of the Directors under the terms of the Share Incentive Plan. These shares 
are held in trust for the Directors under the terms of the plan.

31 October 
2011 

Number

31 October 
2010 

Number

N Bond 4,933 4,639
G Havens 4,933 4,639
A Herbert 4,933 4,639

No Director had beneficial or family interests at any time during the year in the share capital of any of the Company’s subsidiaries. There 
has been no change in Directors’ interests between 31 October 2011 and 12 December 2011 except the share awards under the Long-Term 
Incentive Plan made on 12 December 2011 (referred to above) and the following purchases of shares made on behalf of Directors under the 
terms of the SIP. These shares are held in trust for the Directors under the terms of the plan.

Number of 
shares

N Bond 26
G Havens 26
A Herbert 26
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6. Directors continued
(c) Interests in share options
Under the terms of the SAYE schemes, Directors held the following options over shares:

Granted 
1 April 

2007 
Number

Granted 
25 July 
2008 

Number

Granted 
28 July 
2009 

Number

Granted 
28 July 

2011 
Number

At 
31 October 

2011 
Total 

number

N Bond – – – 2,825 2,825
G Havens 2,364 – 3,830 – 6,194
A Herbert – 4,308 3,211 – 7,519

Exercise price (pence) 277 227 203 546

The options granted are exercisable within a six month period commencing three, five or seven years from the date of grant.

Details of options exercised in the year are as follows:

Number

Exercise 
price 

Pence

Market price 
at exercise 

date 
Pence

Gain on 
exercise 

£000

A Herbert 4,498 157 636.5 22

7. Share-based payments
Operating profit for the year ended 31 October 2011 is stated after charging £1,709,000 in respect of share-based compensation  
(2010: £1,433,000).

The assumptions used in the calculations of share-based compensation charges are as follows:

2011
Executive Option 

schemes
SAYE 

schemes
Long-Term 

Incentive Plan

Expected life (years)1 4.5 Term2 plus 0.25 3–6
Vesting period (years) 3 Term2 3–63

Expected volatility of Domino share price4 28–40% 26–44% 26–45%
Volatility of benchmarked index N/a N/a 11–29%
Expectation of ceasing employment/discontinuing SAYE contributions before vesting 0–5% 5–70% 0%
Expectation of meeting non-market based performance criteria 100% N/a 50–100%
Risk free rate5 2.25–4.56% 1.21–5.02% 1.6–5.17%
Expected dividend yield6 2.96–5.94% 2.69–5.94% 2.33–5.94%

2010
Executive Option 

schemes
SAYE 

schemes
Long-Term 

Incentive Plan

Expected life (years)1 4.5 Term2 plus 0.25 3–6
Vesting period (years) 3 Term2 3–63

Expected volatility of Domino share price4 26–31% 26–31% 26–31%
Volatility of benchmarked index N/a N/a 16%
Expectation of ceasing employment/discontinuing SAYE contributions before vesting 5% 5–70% 0%
Expectation of meeting non-market based performance criteria 100% N/a 100%
Risk free rate5 4.06–4.62% 3.02–5.02% 3.92–5.17%
Expected dividend yield6 2.87–5.94% 2.33–5.94% 2.33–5.94%

1	 The expected life used in the models is based on management’s best estimate of behavioural consideration based on historic exercise patterns.
2	 Domino SAYE schemes have maturity periods of three, five or seven years.
3	 Initial awards relating to the 1997 scheme vest after three years and are placed in trust for the benefit of the participants for a further three years. Bonus awards follow on the fourth, 

fifth and sixth anniversaries of the date of grant. Initial awards under the 2008 scheme vest unconditionally after three years.
4	 The Domino share price volatility used is based on a volatility percentage calculated from historic share price data.
5	 The risk free rate of return is the yield on zero coupon UK government bonds consistent with the assumed expected life at the date of grant.
6	 The expected dividend yield used at the date of grant is the dividend per share for the previous financial year divided by the share price at the end of that financial year.

The Company has two share option schemes for employees of the Group.

The Executive Option scheme has a vesting period of three years. If options remain unexercised after a period of 10 years from the date of 
grant, the options expire. Options are forfeited if the employee resigns from the Group before the options vest. Options are exercisable at a 
price equal to the average quoted market price of the Company’s shares over the three days prior to the date of grant.

NOTES TO THE ACCOUNTS
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7. Share-based payments continued
The SAYE schemes have vesting periods of three, five or seven years. Options are exercisable for a period of six months from the date of 
vesting, after this period the options expire. Options are exercisable at a price equal to the average quoted market price of the Company’s 
shares over the three days prior to the date of invitation discounted by a maximum of 20 per cent.

Details of share options granted, exercised, lapsed and outstanding at the end of the year are as follows.

2011 
Share 

options 
Number

2011 
Weighted 

average 
exercise 

price 
£

2010 
Share 

options 
Number

2010 
Weighted 

average 
exercise 

price 
£

Executive Option schemes
Outstanding at beginning of year 2,459,197 2.68 2,778,920 2.58
Granted in year 548,500 5.59 518,000 2.99
Forfeited in year (85,500) 3.21 (85,000) 3.30
Exercised in year (614,952) 3.08 (752,723) 2.44

Outstanding at end of year 2,307,245 3.26 2,459,197 2.68

Exercisable at end of year 676,245 2.85 822,197 2.84

The weighted average share price at the date of exercise for share options exercised during the year was £6.55. The options outstanding 
at 31 October 2011 had exercise prices ranging from £1.30 to £5.59 and a weighted average remaining contractual life of 8.11 years. In 2011, 
options were granted on 14 December 2010. The aggregate of the estimated fair values of the options granted on that date is £874,000. In 
2010, options were granted on 9 December 2009. The aggregate of the estimated fair values of the options granted on that date is £348,000.

2011 
Share 

options 
Number

2011 
Weighted 

average 
exercise 

price 
£

2010 
Share 

options 
Number

2010 
Weighted 

average 
exercise 

price 
£

SAYE schemes
Outstanding at beginning of year 907,615 2.40 1,007,976 2.14
Granted in year 150,890 5.46 147,092 3.59
Expired in year – – (11,503) 2.30
Forfeited in year (20,474) 2.73 (54,209) 2.13
Exercised in year (198,015) 2.16 (181,741) 2.02

Outstanding at end of year 840,016 3.26 907,615 2.40

Exercisable at end of year 11,977 2.22 – –

The weighted average share price at the date of exercise for share options exercised during the year was £5.80. The options outstanding at  
31 October 2011 had exercise prices ranging from £2.03 to £5.46 and a weighted average remaining contractual life of 2.78 years. In 2011, 
options were granted on 28 July 2011. The aggregate of the estimated fair values of the options granted on that date is £326,000. In 2010, 
options were granted on 29 July 2010. The aggregate of the estimated fair values of the options granted on that date is £186,000.

8. Investment income
2011 
£000

2010 
£000

Bank interest receivable 608 418
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9. Finance costs
2011

 £000
2010 
£000

Interest payable on:
– bank overdrafts and other borrowings 308 184
– finance leases 1 –
– accounting for discounted deferred consideration (see note 22) 266 428
– other 134 76

709 688

10. Tax on profit
(a) Analysis of tax charge for the year

2011
 £000

2010 
£000

Corporation tax
Corporation tax charge for the year 6,864 5,982
Foreign tax 8,831 9,456
(Over)/under provision for earlier years (553) 642

Current tax charge 15,142 16,080
Deferred tax
Timing differences, origination and reversal 1,426 197
Increase/decrease in tax rate (48) 7
Prior period adjustment 166 (1,369)

Total deferred tax 1,544 (1,165)

Tax on profit 16,686 14,915

Effective tax rate (%) 29.0 28.6

(b) Factors affecting the tax charge for the year
2011

 £000
2010 
£000

Profit before taxation 57,446 52,146

Tax on profit on ordinary activities at UK standard rate of 26.8% (2010: 28%) 15,414 14,601
Expenses not deductible for tax purposes 127 546
Non-utilisation of tax losses – 6
Other deferred tax movements – (554)
Research and development tax credits (258) (280)
Withholding taxes 975 892
Difference between local and UK tax rates 815 431
Prior period adjustments (387) (727)

Tax charge for the year 16,686 14,915

The standard rate of tax for the year, based on a weighted average of the UK standard rate of corporation tax, is 26.8 per cent (2010: 28 per cent). 
The actual tax charge for the current and preceding year differs from the current rate for the reasons set out in the above reconciliation.

In March 2011, the UK Government announced a further reduction in the standard rate of UK corporation tax to 26 per cent effective 1 April 
2011 and to 25 per cent effective 1 April 2012. These rate reductions became substantively enacted in March 2011 and July 2011 respectively. 
The UK Government also proposed changes to further reduce the standard rate of UK corporation tax by 1 per cent per annum to 23 per cent 
by 1 April 2014. The effect of these tax rate reductions on the deferred tax balance will be accounted for in the period in which the tax rate 
deductions are substantively enacted.

In addition to the amount charged to the Income Statement, a credit of £860,000 relating to tax has been recognised directly in equity (2010: 
£948,000).

11. Profit for the year
2011 
£000

2010 
£000

Profit dealt with in the accounts of the Parent Company 28,539 14,635

The Company has taken advantage of Section 408 of the Companies Act 2006 and consequently an Income Statement for the Company alone 
is not presented.

NOTES TO THE ACCOUNTS
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12. Dividends
2011 
£000

2010 
£000

Amounts recognised as distributions to equity holders in the period:
Final dividend for the year ended 31 October 2010 of 10.14 pence per share (2009: 8.45 pence) 11,133 9,172
Interim paid of 6.58 pence per share (2010: 5.48 pence) 7,263 5,979

18,396 15,151
Distributions to non-controlling interests – 12

18,396 15,163

The Board recommends a final dividend of 12.17 pence per share. The proposed final dividend is subject to approval at the Annual General 
Meeting and has not been included as a liability at 31 October 2011. Subject to approval, the dividend will be paid on 10 April 2012 to those 
shareholders appearing on the register at the close of business on 9 March 2012.

13. Earnings per share
(a) Basic earnings per share
Basic earnings per share is calculated by dividing the profit for the year by the weighted average number of shares in issue during the year 
(110,756,317) less the weighted average shares in the Company purchased by the Company’s Employee Benefit Trust (1,156,268) less the 
weighted average shares issued to the Company’s QUEST scheme (35,867) less the weighted average number of shares held to satisfy the 
Group’s Share Incentive Plan (107,051). The weighted average number of shares used is 109,457,131 (2010: 108,416,060).

(b) Diluted earnings per share
The weighted average number of shares used in the diluted earnings per share calculation is the figure used in the basic earnings per share 
calculation adjusted by 1,497,459, being the number of shares deemed to be issued for no consideration if all share options had been exercised. 
The weighted average number of shares used is 110,954,590 (2010: 109,607,637).

The earnings used in the diluted earnings per share calculation is the profit on ordinary activities attributable to shareholders.

(c) Underlying earnings per share
The Group presents an alternative measure of earnings per share before the post-tax effects of:

•	 amortisation of intangible assets arising on business combinations;
•	 any exceptional costs incurred in the year; and
•	 the non-cash interest charge on discounted long-term contingent consideration.

The effect of the above items on both basic and diluted earnings per share is presented below:

Basic 2011 2010

Earnings per share (pence) 37.20 34.25
Effect of acquired intangibles amortisation (pence) 1.22 1.40
Effect of exceptional expenses (pence) – –
Effect of interest charge on discounted contingent consideration (pence) 0.24 0.40

Underlying earnings per share (pence) 38.66 36.05

Diluted 2011 2010

Earnings per share (pence) 36.70 33.88
Effect of acquired intangibles amortisation (pence) 1.20 1.39
Effect of exceptional expenses (pence) – –
Effect of interest charge on discounted contingent consideration (pence) 0.24 0.39

Underlying earnings per share (pence) 38.14 35.66
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14. Goodwill
Group 
£000

Cost
At 1 November 2009 74,792
Exchange differences 118
Adjustments to contingent consideration (1,461)

At 1 November 2010 73,449

Exchange differences (32)
Adjustments to contingent consideration (258)

At 31 October 2011 73,159

Impairment losses
At 1 November 2009, 1 November 2010 and 31 October 2011 (3,288)

Carrying value
At 31 October 2011 69,871

At 1 November 2010 70,161

At 1 November 2009 71,504

Goodwill acquired in a business combination is allocated upon acquisition to the Cash Generating Units (‘CGUs’) that are expected to benefit 
from that business combination. Following the disposal of certain business and assets of Photon Energy GmbH and NWL Lasertechnologie 
GmbH in 2011, the remaining intellectual property and know-how associated with solid state lasers now form an integral part of the Group’s 
core laser operations based in Hamburg. Accordingly, the previously identified solid state laser CGU has been amalgamated into the Domino 
core CGU during the year. This reflects better the risks and rewards of the products sold and the composition of the Group.

The carrying amount of goodwill has been allocated as follows:
2011 
£000

2010 
£000

Domino core products 32,261 32,527
Citronix product range 9,956 9,902
Purex product range 4,864 4,931
Print and Apply product range 7,088 6,889
Thermal Transfer Overprinting product range 6,397 6,214
Thermal Ink Jet product range 9,305 9,698

69,871 70,161

The Group tests annually for impairment, or more frequently if there are indications that goodwill might be impaired.

The recoverable amounts of the CGUs are determined from value in use calculations. The key assumptions for the value in use calculations 
are those regarding the discount rates, growth rates and expected changes to selling prices and direct costs during the period. Management 
estimates discount rates using pre-tax rates that reflect current market assessments of the time value of money and the risks specific to the 
CGUs. The growth rates are based on industry growth forecasts within the CGUs. Likewise, changes in selling prices and direct costs are based 
on recent history and expectations of future changes in the market.

The Group prepares cash flow forecasts derived from the most recent financial budgets approved by management and, where applicable, 
relevant acquisition business plans. Cash flow projections for the next five years are prepared based on these sources and estimated growth 
rates. Cash flows beyond five years are then calculated into perpetuity using a growth rate of 2 per cent, on the basis that these businesses 
are held for the long-term benefit of the Group. This rate does not exceed the average long-term growth rate for the relevant markets.

The rate used to discount the forecast cash flows for each CGU is 10 per cent. The Group has conducted a sensitivity analysis increasing the 
discount rate to 13 per cent. At this level, the minimum headroom attributable to any CGU is £14,860,000 and, as such, no impairment would 
be required to be recorded.

NOTES TO THE ACCOUNTS
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15. Intangible fixed assets
(a) Group	

Proprietary 
rights 
£000

Application 
software 

£000
Technology1

£000

Customer
relationships1

£000
Total 
£000

Cost or valuation
At 1 November 2009 836 4,282 9,618 9,933 24,669
Additions – 217 – – 217
Disposals – (75) – – (75)
Exchange adjustment – 81 (141) (121) (181)

At 1 November 2010 836 4,505 9,477 9,812 24,630

Additions 105 514 2,352 – 2,971
Disposals – (109) – – (109)
Disposal of business and assets of subsidiaries (note 33) – (187) – – (187)
Exchange adjustment – (5) 5 (13) (13)

At 31 October 2011 941 4,718 11,834 9,799 27,292

Amortisation
At 1 November 2009 833 4,044 3,146 2,867 10,890
Charge for the year 3 169 866 1,226 2,264
On disposals – (65) – – (65)
Impairment losses for the year – – 101 342 443
Exchange adjustment – 53 1 4 58

At 1 November 2010 836 4,201 4,114 4,439 13,590

Charge for the year 4 275 887 918 2,084
On disposals – (116) – – (116)
On disposals of business and assets of subsidiaries (note 33) – (179) – – (179)
Exchange adjustment – (3) – – (3)

At 31 October 2011 840 4,178 5,001 5,357 15,376

Net book value
At 31 October 2011 101 540 6,833 4,442 11,916

At 1 November 2010 – 304 5,363 5,373 11,040

At 1 November 2009 3 238 6,472 7,066 13,779

1 	 Intangible assets acquired through business combinations

On 6 October 2011, the Group announced the acquisition of Kameleon Source Codes AS (‘Kameleon’) and recognised an intangible asset of 
£2,352,000 on that date. The intangible asset, which is being amortised over a period of five years, relates to software that enables the factory 
wide monitoring and control of printing equipment. In determining the useful life of the asset, the Directors have considered the expected 
usage of the asset, the characteristics of the industry, typical product life cycles and the potential for obsolescence. Further details of the 
acquisition are given in note 17.
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15. Intangible fixed assets continued
(b) Company	

Software 
£000

Proprietary 
rights 
£000

Total 
£000

Cost
At 1 November 2009 130 338 468
Additions 40 – 40

At 1 November 2010 170 338 508

Additions – 105 105

At 31 October 2011 170 443 613

Amortisation
At 1 November 2009 99 336 435
Charge for the year 30 2 32

At 1 November 2010 129 338 467

Charge for the year 41 4 45

At 31 October 2011 170 342 512

Net book value
At 31 October 2011 – 101 101

At 1 November 2010 41 – 41

At 1 November 2009 31 2 33

NOTES TO THE ACCOUNTS
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16. Property, plant and equipment
(a) Group

Land and 
buildings 

£000

Motor 
vehicles 

£000

Plant and 
machinery 

£000

Fixtures and 
fittings 
£000

Total 
£000

Cost or valuation
At 1 November 2009 29,087 1,729 27,271 8,437 66,524
Exchange adjustment 382 55 (32) 70 475
Additions 184 327 4,521 470 5,502
Disposals (216) (432) (2,645) (142) (3,435)

At 1 November 2010 29,437 1,679 29,115 8,835 69,066

Exchange adjustment (24) (25) (111) (26) (186)
Additions 2,314 184 5,242 965 8,705
Disposals (1) (223) (2,560) (111) (2,895)
Disposal of business and assets of subsidiaries (note 33) (18) (5) (1,406) (116) (1,545)

At 31 October 2011 31,708 1,610 30,280 9,547 73,145

Depreciation
At 1 November 2009 13,436 1,064 20,106 7,035 41,641
Exchange adjustment 118 31 (3) 52 198
Charge for the year 869 303 3,701 456 5,329
Disposals (104) (372) (2,337) (121) (2,934)

At 1 November 2010 14,319 1,026 21,467 7,422 44,234

Exchange adjustment (32) (6) (62) (18) (118)
Charge for the year 883 256 3,832 562 5,533
Disposals (4) (153) (2,253) (104) (2,514)
On disposals of business and assets of subsidiaries (note 33) (18) (5) (1,165) (113) (1,301)

At 31 October 2011 15,148 1,118 21,819 7,749 45,834

Net book value
At 31 October 2011 16,560 492 8,461 1,798 27,311

At 1 November 2010 15,118 653 7,648 1,413 24,832

At 1 November 2009 15,651 665 7,165 1,402 24,883

‘Plant and machinery’ includes assets held for use in operating leases with an aggregate cost of £5,596,000 (2010: £5,508,000) and accumulated 
depreciation of £3,876,000 (2010: £4,183,000).

Included in Group fixed assets are assets with a net book value of £49,000 (2010: £121,000) held under finance leases.



90 Domino Printing Sciences plc | Annual Report and Financial Statements 2011

16. Property, plant and equipment continued
(b) Company	

Freehold land 
and buildings 

£000

Cost or valuation
At 1 November 2009, 1 November 2010 and 31 October 2011 1,579

Depreciation
At 1 November 2009 57
Charge for the year 2

At 1 November 2010 59

Charge for the year 2

At 31 October 2011 61

Net book value
At 31 October 2011 1,518

At 1 November 2010 1,520

At 1 November 2009 1,522

The Company has no fixed assets held under finance leases.

17. Fixed asset investments
(a) Group	

Associates 
£000

Available  
for sale
 £000

Total 
£000

Valuation
At 1 November 2009 191 2,357 2,548
Share of retained profit in associate 36 – 36
Additions – 250 250
Exchange adjustment (2) – (2)

At 1 November 2010 225 2,607 2,832

Share of retained profit in associate 30 – 30
Additions 23 30,283 30,306
Conversion of investment to subsidiary – (250) (250)
Exchange adjustment (1) – (1)

At 31 October 2011 277 32,640 32,917

Provisions and amortisation

At 1 November 2009, 1 November 2010 and 31 October 2011 – 873 873

Net book value
At 31 October 2011 277 31,767 32,044

At 1 November 2010 225 1,734 1,959

At 1 November 2009 191 1,484 1,675

Both the total net book value of associates and the share of associates’ results are immaterial to the Group. As such, the Group does not 
disclose any summarised financial information in respect of these associates.

The Group holds 15 per cent of the equity in TEN Media LLC (see note 34), a company incorporated in the United States of America, 
19.35 per cent of the equity in Graph-Tech AG, a company incorporated in Switzerland, and 3.5 per cent of the equity in epc Solutions Inc., 
a company incorporated in the United States of America. The investments in TEN Media LLC and Graph-Tech AG are valued at £30,283,000 
and £1,484,000 respectively, whilst the investment in epc Solutions Inc. has been fully impaired.

The Group also holds a 25 per cent investment in the equity of Mectec Coding Benelux BV, a company incorporated in The Netherlands, and a 
40 per cent investment in the equity of Mectec Coding Benelux BVBA, a company incorporated in Belgium. These entities are accounted for as 
associates under the equity method.

NOTES TO THE ACCOUNTS
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17. Fixed asset investments continued
(b) Company	

Unlisted 
subsidiaries 

£000

Available 
for sale 

investments 
£000

Total 
£000

Shares
At 1 November 2009 81,449 1,803 83,252
Additions – 250 250
Liquidation of subsidiary (1,052) – (1,052)
Adjustments to deferred consideration (1,061) – (1,061)

At 1 November 2010 79,336 2,053 81,389

Additions 1,449 – 1,449
Conversion of investment to subsidiary 250 (250) –
Adjustments to deferred consideration 22 – 22

At 31 October 2011 81,057 1,803 82,860

Loans
At 1 November 2009 26,959 – 26,959
Additions 719 – 719
Exchange adjustment (87) – (87)

At 1 November 2010 27,591 – 27,591

Exchange adjustment (588) – (588)
Repayments (720) – (720)

At 31 October 2011 26,283 – 26,283

Provisions
At 1 November 2009 4,748 319 5,067
Investment adjustment in Parent Company (1,052) – (1,052)

At 1 November 2010 and at 31 October 2011 3,696 319 4,015

Net book value
At 31 October 2011 103,644 1,484 105,128

At 1 November 2010 103,231 1,734 104,965

At 1 November 2009 103,660 1,484 105,144
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17. Fixed asset investments continued
(c) Acquisitions
All subsidiaries acquired have been accounted for using the acquisition method.

On 6 October 2011, the Group acquired 88 per cent of the share capital of Kameleon Source Codes AS, increasing its shareholding from 10 per 
cent to 98 per cent and thereby obtaining control of the company. Kameleon owns the intellectual property in a software solution the Group 
has developed to provide integration of its coding equipment with manufacturing and production systems.

The following table gives details of the fair values of the assets and liabilities acquired and the total consideration paid:
Book
 value 
£000

Fair 
value 
£000

Recognised amounts of identifiable assets acquired and liabilities assumed
Cash and cash equivalents 17 17
Intangibles 67 2,352
Accruals and other creditors (22) (26)
Deferred tax liability – (611)

Total identifiable assets 62 1,732
Less: non-controlling interest (33)

Total 1,699

Satisfied by:
Fair value of original investment 250
Cash 1,358
Contingent consideration 91

Total 1,699

Net cash outflow arising on acquisition
Cash consideration 1,358
Less: cash and cash equivalent balances acquired (17)

1,341

The contingent consideration arrangement is based on Group revenue targets for the sale of Coding Automation Software. The potential 
undiscounted amount of all future payments that Domino Printing Sciences plc could be required to make under the contingent consideration 
arrangement is between £nil and £323,000.

The fair value of the contingent consideration arrangement of £91,000 was estimated by calculating the amounts that would be payable were 
the Group to achieve its budgeted sales in respect of the Coding Automation Software products.

Acquisition-related costs (included in administrative expenses) amount to £5,000.

The total contribution of revenue and operating profit to the Group’s results in 2011 is £nil. If the results of Kameleon Source Codes AS had 
been consolidated for the period of the Group’s full financial year, neither Group revenues nor profit attributable to the shareholders of the 
Company would have been materially different.

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 OCTOBER 2011 continued
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17. Fixed asset investments continued
(d) Subsidiaries
The following are the subsidiaries which affected the Group’s results or net assets:

Country of incorporation 
and operation

Alpha Dot Limited England and Wales1

Domino UK Limited England and Wales
Domino Printing Sciences QUEST Trustees Limited England and Wales
Purex International Limited England and Wales
Domino Deutschland GmbH Germany
Domino Holdings Deutschland GmbH Germany
Wiedenbach Apparatebau GmbH Germany2

Domino Laser GmbH Germany2

Pri-Ma-Tech Verwaltungs GmbH Germany2

aps Alternative Printing Services GmbH Germany2

APS France SARL France2

APS Asia-Pacific Pty Ltd Australia2

Photon Energy GmbH (merged with Domino Holdings Deutschland in October 2011) Germany2

Domino Amjet BV The Netherlands
Domino Holdings France SARL France
Domino SAS France2

Domino Amjet Iberica SA Spain
Thermoscribe AB Sweden
Meckap AB Sweden2

Mectec Elektronik AB Sweden2

Easyprint A/S Denmark
Domino Portugal Producao Commercializacao De Equipmento Electronico LDA Portugal1,2

Labeljet – Comércio e Indústria de Etiquetas, S.A. (‘Labeljet S.A.’) Portugal
Marque TDI – Technologias de Codificação S.A. Portugal2

The Domino Corporation USA
Domino Holdings Inc. USA2

Domino Amjet Inc. USA2

Domino Lasers Inc. USA2

Domino Control Systems Inc. USA1,2

Citronix Holdings GP LLC USA2

Citronix LP USA2

Domino Integrated Solutions Group (Americas) Inc USA2

Wiedenbach Corporation USA2

Wiedenbach Company LP USA2

Domino Printing México SA de CV Mexico
Domino Printing Solutions Inc. Canada
Purex North America Limited Canada
Domino Printech India Private Limited India
Domino China Limited China
Domino Coding (Hong Kong) Limited China
Domino Asia Limited China
Domino Korea Pte Limited Korea
Kameleon Source Codes AS (renamed to Domino Coding Automation AS) Norway
Domino Printing Sciences Investments Corporation USA
Squid Limited UK2

1 	 Dormant companies
2 	 Indirectly held

The Company directly or indirectly owns 100 per cent of the ordinary share capital of all subsidiaries, other than aps Alternative Printing 
Services GmbH, APS France SARL, APS Asia-Pacific Pty Ltd, Thermoscribe AB, Meckap AB and Mectec Elekronik AB, which are 95 per cent 
owned, and Kameleon Source Codes AS, which is 98 per cent owned.

All subsidiaries make up their accounts to 31 October except, for local statutory reasons, Domino Printech India Private Limited which 
makes up its accounts to 31 March, and Domino Printing México SA de CV, Domino Integrated Solutions Group (Americas) Inc., Kameleon 
Source Codes AS, Domino China Limited, Domino Coding (Hong Kong) Limited and Domino Asia Limited which make up their accounts to 
31 December. For these subsidiaries, interim accounts are prepared to the Group’s year end.
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17. Fixed asset investments continued
All the trading subsidiaries are engaged in providing customers with coding solutions. These include Ink Jet products, Laser products, 
Outer Case Coding products, controller technology, Print and Apply Labelling Machinery and Thermal Transfer Overprinting products.

18. Inventories
Group

2011 
£000

2010 
£000

Raw materials and consumables 16,479 11,715
Work in progress 791 874
Finished goods and goods for resale 18,925 18,169

36,195 30,758

The Directors do not consider that the replacement cost of inventories and work in progress is materially different from the value stated above.

19. Trade and other receivables
Group Company

2011 
£000

2010 
£000

2011 
£000

2010 
£000

Trade receivables 53,832 51,589 – –
Less: credit note provision (504) (383) – –
Less: allowance for impairment of receivables (2,863) (3,868) – –

Trade receivables – net 50,465 47,338 – –

Amounts owed by Group companies – – 52,095 22,596
Prepayments and accrued income 3,586 4,746 41 127
Corporation tax recoverable 122 650 113 60
Other receivables 3,541 2,304 – –

57,714 55,038 52,249 22,783

Included within Group receivables are trade receivables of £429,000 (2010: £444,000) due after more than one year. The Company has no 
receivables falling due after more than one year.

The average credit period taken on sales of goods is 56 days (2010: 55 days). An allowance has been made for the estimated irrecoverable 
amounts from the sale of goods and services of £2,863,000 (2010: £3,868,000). This allowance has been determined by reference to past 
default experience. The Directors consider that the carrying amount of trade and other receivables approximates their fair value.

The ageing of past due but not impaired trade receivables at the reporting date was:

Group Company

2011 
£000

2010 
£000

2011 
£000

2010 
£000

Past due 0–30 days 7,659 8,184 – –
Past due 31–60 days 1,521 1,844 – –
Past due 61–90 days 658 744 – –
Past due >90 days 693 671 – –

10,531 11,443 – –

Movement in the allowance for doubtful debts:
Group

2011 
£000

2010 
£000

At 1 November (3,868) (4,315)
Impairment losses recognised (639) (614)
Amounts written off as uncollectable 1,074 809
Amounts recovered during the year 580 314
Exchange adjustment (10) (62)

At 31 October (2,863) (3,868)

The Company has no trade receivables and therefore no provision for doubtful debts.

All impaired trade receivables are in excess of 90 days past due.

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 OCTOBER 2011 continued
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19. Trade and other receivables continued
Credit risk
The Group’s principal financial assets are bank balances, cash and trade and other receivables. The Group’s credit risk is primarily attributable 
to its trade receivables. The amounts presented in the balance sheet are net of allowances for doubtful receivables. The Group seeks to limit 
credit risk on liquid funds and derivative financial instruments through trading only with counterparties that are banks with high credit ratings 
assigned by international credit rating agencies.

The Group has no significant concentration of credit risk, with exposure spread over a large number of counterparties and customers.

Exposure to credit risk
The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit risk at the reporting  
date was:

Group Company

2011 
£000

2010 
£000

2011 
£000

2010 
£000

Cash and cash equivalents 39,109 59,167 7,990 33,592
Trade and other receivables excluding prepayments 54,128 50,292 113 22,656

93,237 109,459 8,103 56,248

The maximum exposure to credit risk for total trade receivables at the reporting date by geographic region was:

Group Company

2011 
£000

2010 
£000

2011 
£000

2010 
£000

Europe 35,486 35,925 – –
Americas 9,440 9,957 – –
Rest of World 8,906 5,707 – –

53,832 51,589 – –

20. Current liabilities – Trade and other payables
Group Company

2011 
£000

2010 
£000

2011 
£000

2010 
£000

Trade payables 16,246 17,946 – –
Obligations under finance leases 30 74 – –
Corporation tax payable 7,923 6,995 – –
Other taxation and social security 3,551 3,545 – –
Other payables 464 196 – –
Accruals and deferred income 29,677 34,791 1,344 2,140
Deferred and contingent consideration for acquisitions (see note 22) 7,223 4,385 6,218 572
Amounts owed to Group companies – – 42,692 51,200

65,114 67,932 50,254 53,912

Amounts payable in respect of defined contribution pension schemes were £751,000 (2010: £605,000).

Trade creditors and accruals principally comprise amounts outstanding for trade purchases and ongoing costs. The average credit period  
taken for trade purchases is 32 days. The Group has financial risk management policies in place to ensure that all payables are paid within  
the credit timeframe.

The Directors consider that the carrying amount of trade payables approximates to their fair value.

21. Non-current liabilities – Other payables
Group Company

2011 
£000

2010 
£000

2011 
£000

2010 
£000

Obligations under finance leases 14 48 – –
Deferred and contingent consideration for acquisitions (see note 22) 133 6,242 66 5,893
Loans – 109 – –
Accruals and deferred income 38 74 – –

185 6,473 66 5,893

‘Obligations under finance leases’ all fall due within the second to fifth years inclusive.
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22. Contingent and deferred consideration
The Group makes estimates of the amounts expected to be paid to the former shareholders in respect of the acquisitions of Citronix LP, 
Thermoscribe AB, Easyprint A/S, On-Line Coding Ltd (‘OLC’), Control Information Technology GmbH (‘Control’), aps Alternative Printing 
Services GmbH (‘APS’), Purex North America Limited (‘PNA’), Kameleon Source Codes AS (‘Kameleon’) and Labeljet S.A. as the amounts 
payable will ultimately be determined with reference to post-acquisition performance.

The amounts expected to be paid and the maturity profile of those obligations is expected to be as follows:

Group 2011
PNA 
£000

APS 
£000

Control 
£000

OLC 
£000

Citronix 
£000

Labeljet 
£000

Thermoscribe 
£000

Easyprint 
£000

Kameleon 
£000

Total 
Group 
£000

Current – 727 6 272 – 2,073 3,142 978 25 7,223
Non-current – – 67 – – – – – 66 133

At 31 October 2011 – 727 73 272 – 2,073 3,142 978 91 7,356

Group 2010
PNA 
£000

APS 
£000

Control 
£000

OLC 
£000

Citronix 
£000

Labeljet 
£000

Thermoscribe 
£000

Easyprint 
£000

Kameleon 
£000

Total 
Group 
£000

Current 86 1,094 4 42 2,587 – – 572 – 4,385
Non-current – – 70 279 – 2,227 3,005 661 – 6,242

At 31 October 2010 86 1,094 74 321 2,587 2,227 3,005 1,233 – 10,627

The liabilities to the former shareholders of Thermoscribe, Easyprint, Labeljet and APS have been discounted to their estimated present values 
in accordance with IFRS 3. A finance charge in the year of £266,000 (2010: £428,000) has been made as a result of this treatment. This includes 
a finance charge in respect of the liabilities to the former shareholders of Citronix, which were settled in the year.

Company 2011
Labeljet 

£000
Thermoscribe 

£000
Easyprint 

£000
Kameleon 

£000
Total 
£000

Current 2,073 3,142 978 25 6,218
Non-current – – – 66 66

At 31 October 2011 2,073 3,142 978 91 6,284

Company 2010
Labeljet 

£000
Thermoscribe 

£000
Easyprint 

£000
Kameleon 

£000
Total 
£000

Current – – 572 – 572
Non-current 2,227 3,005 661 – 5,893

At 31 October 2010 2,227 3,005 1,233 – 6,465

23. Deferred taxation
(a) Movement in the year
It is Group policy to measure deferred tax at the rates that are expected to apply in the period when the temporary differences are expected 
to reverse, based on tax rates and laws that have been enacted or substantively enacted by the balance sheet date. The rate that has been 
applied for the year ended 31 October 2011 is 25 per cent. The net impact to the Group of revaluing the applicable UK deferred tax assets 
and liabilities to this rate is a credit to income of £48,000. The Group expects further adjustments to be made in future periods based on its 
expectations regarding the future movements in the UK tax rate.

The net impact to the Group of revaluing all deferred tax assets and liabilities to the applicable rates is a credit to income of £48,000.

Assets 
Group 
£000

Assets 
Company 

£000

Liabilities 
Group
 £000

Liabilities 
Company 

£000

Deferred taxation
Balance at 1 November 2010 8,504 2,073 (6,504) (529)
Adjustment in respect of prior year 62 – (228) –
On recognition of acquired intangible assets – – (611) –
Increase/decrease in tax rate (72) – 120 20
Exchange adjustment 89 – 6 –
Deferred tax on items taken directly to equity 171 171 394 193
(Charge)/credit for the year (1,742) 1 316 –

At 31 October 2011 7,012 2,245 (6,507) (316)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 OCTOBER 2011 continued
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23. Deferred taxation continued
(b) Balances at year end
Deferred taxation balances consist of the following amounts:

Group
2011 
£000

2010 
£000

Assets
Temporary differences relating to:
– share-based compensation charges 2,234 2,062
– accrued holiday pay entitlement not taken 108 118
– unutilised tax losses – 45
– other temporary differences 4,670 6,279

7,012 8,504

Liabilities
Temporary differences relating to:
– capital allowances in excess of depreciation (1,006) (1,226)
– valuation of intangibles acquired through business combination (2,292) (2,183)
– revaluation of properties (312) (725)
– other temporary differences (2,897) (2,370)

(6,507) (6,504)

A deferred tax asset of £nil has been recognised at the balance sheet date in respect of unutilised tax losses (2010: £45,000).

At the balance sheet date the Group had £nil of unprovided deferred tax assets (2010: £622,000) relating to tax losses (which would become 
recoverable if appropriate companies were to make taxable profits in the future) of £nil (2010: £1,829,000).

With the exception of a deferred tax liability of £1,839,000 in respect of unremitted earnings in China and India where management intend 
to remit earnings in the foreseeable future, no liability has been recognised in respect of temporary differences associated with undistributed 
earnings of subsidiaries on the basis that the Group is in a position to control the timing of the reversal of the temporary differences and it is 
probable that such differences will not reverse in the foreseeable future.

Company
2011  
£000

2010  
£000

Assets
Temporary differences relating to:
– share-based compensation charges 2,234 2,062
– other temporary differences 11 11

2,245 2,073

Liabilities
Temporary differences relating to:
– revaluation of properties (312) (524)
– other temporary differences (4) (5)

(316) (529)

At the end of the year the Company had £nil of unprovided deferred tax assets (2010: £nil).
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23. Deferred taxation continued
The following are the movements in the major deferred tax assets and liabilities recognised by the Group during the year.

Share-based 
payments 

£000

Accrued 
holiday pay 

£000

Tax  
losses 
£000

Accelerated 
capital 

allowances 
£000

Acquisition 
related 

intangibles 
£000

Revaluation 
of properties 

£000

Other 
temporary 
differences 

£000
Total  
£000

At 1 November 2010 2,062 118 45 (1,226) (2,183) (725) 3,909 2,000

Credit/(charge) for the year 1 (8) (45) 132 439 – (1,945) (1,426)
Tax on items taken directly to equity 171 – – – – 394 – 565
Acquisition of subsidiary – – – – (611) – – (611)
Adjustment in respect of prior year – – – 51 – – (217) (166)
Exchange differences – – – – – – 95 95
Effect of change in tax rate – (2) – 37 63 19 (69) 48

At 31 October 2011 2,234 108 – (1,006) (2,292) (312) 1,773 505

24. Called-up share capital
2011  
£000

2010  
£000

Authorised:
155,000,000 (2010: 155,000,000) ordinary shares of 5 pence each 7,750 7,750

Issued and fully paid:
111,054,188 (2010: 110,280,924) ordinary shares of 5 pence each 5,553 5,514

The Company has one class of ordinary shares which carry no right to fixed income.

During the year a total of 773,264 new ordinary shares of 5 pence each (‘shares’) were issued under the Company’s Executive Option and 
SAYE schemes for £2,196,000. The prices at which the shares were issued ranged between 120 pence and 359 pence per share.

25. Share capital and reserves
(a) Movements
The cumulative amount of goodwill written off by the Group directly to reserves is £35.8 million (2010: £35.8 million).

(b) Investment in own shares
The Domino Printing Sciences Employee Benefit Trust holds 1,820,861 (2010: 1,249,580) ordinary shares of 5p each. This represents 2 per cent 
of issued shares at 31 October 2011. The shares are stated at cost. The market value of these shares at 31 October 2011 was £10,451,742  
(2010: £6,585,287).

The QUEST holds 35,867 (2010: 35,867) ordinary shares of 5 pence each intended to satisfy SAYE options under the Domino Printing Sciences plc 
Savings Related Option Scheme 1993, which are held at nil valuation. The market value of these shares at 31 October 2011 was £205,877 
(2010: £189,019).

The Halifax Corporate Trustee Limited holds 47,696 (2010: 102,642) ordinary shares of 5 pence each intended to satisfy obligations under the 
Domino SIP which are held at cost. The market value of these shares at 31 October 2011 was £273,775 (2010: £540,923).

26. Derivative financial instruments
The Group’s treasury and currency policies are described in the Financial Review on pages 24 and 25.

The Company is party to a number of forward foreign exchange contracts, which are used to hedge significant future transactions and expected 
cash flows in foreign currencies. The instruments purchased are primarily in the currencies of the Group’s principal markets.

At the balance sheet date, the total amount of outstanding forward foreign exchange contracts to which the Company is committed are as 
below (at contractual rates):

Group and Company

2011  
£000

2010  
£000

Forward foreign exchange contracts 19,108 19,032

These arrangements are designed to address significant exchange exposures for the coming year and are renewed on a revolving basis in line 
with the Group’s treasury policy.

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 OCTOBER 2011 continued
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26. Derivative financial instruments continued
At 31 October 2011, the fair value of the Group’s and the Company’s forward contracts is estimated to be a net asset of approximately 
£125,000 (2010: a net asset of £190,000). These amounts are based on the market values of equivalent instruments at the balance sheet date 
and comprise £222,000 (2010: £348,000) of financial assets and £97,000 (2010: £158,000) of financial liabilities.

All of the Group’s forward contracts are designated as effective cash flow hedges under IAS 39 for the purposes of hedge accounting and the 
movement in the value between 1 November 2010 and 31 October 2011 has been taken directly to equity in the consolidated accounts. In the 
Company, the movement in value has been taken through the Income Statement, in accordance with the provisions of IAS 39.

27. Borrowings
In order to service its global funding requirements, the Group is financed by a mixture of cash, borrowings and local overdraft facilities.

Group Company

2011  
£000

2010  
£000

2011  
£000

2010  
£000

Unsecured borrowing at amortised cost
Bank overdrafts – 1 3,041 2,317
Bank loans 15,429 9,791 15,321 9,562

15,429 9,792 18,362 11,879

Secured borrowing at amortised cost
Bank loans 872 – – –

872 – – –

Total borrowings at amortised cost
Amounts due within 12 months 8,429 9,683 11,362 11,879
Amounts due after 12 months 7,872 109 7,000 –

16,301 9,792 18,362 11,879

Analysis of borrowings by currency:

Group Company

2011  
£000

2010  
£000

2011  
£000

2010  
£000

Sterling 11,000 – 14,041 2,317
Euro 4,429 9,792 4,321 9,562
Korean won 872 – – –

16,301 9,792 18,362 11,879

The other principal features of the Group’s borrowings are as follows:

(i)	 Bank overdrafts are repayable on demand. Overdrafts are not secured.
(ii)	 The Group has two principal bank loans of €5,000,000 and £11,000,000 (2010: €11,000,000 and £nil). The loans were advanced on 

28 October 2011 and 31 October 2011 respectively under the Group’s revolving loan facility for a term of one month. The loans carry 
a fixed interest rate at 2.15 per cent and 1.54 per cent per annum respectively.

The weighted average interest rates paid during the year were as follows:
2011  

Per cent
2010  

Per cent

Bank overdrafts – 8.75
Bank loans 1.65 2.15
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28. Operating lease arrangements
(a) The Group as lessee
At 31 October 2011, the Group had outstanding commitments for future minimum lease payments under non-cancellable operating leases 
which fall due as follows:

Land and 
buildings  

2011  
£000

Other  
2011  
£000

Land and 
buildings  

2010  
£000

Other  
2010  
£000

Within one year 1,437 1,656 999 2,189
In the second to fifth years 2,159 2,489 1,834 2,945
After more than five years 1,052 1 1,054 1

4,648 4,146 3,887 5,135

The majority of leases of land and buildings are subject to rent review at periodic intervals ranging between three and five years.

(b) The Group as lessor
The Group offers operating lease packages (‘pay per code’ arrangements) to customers comprising machine, related consumables, spare parts 
and service support. Revenues realised under such arrangements were £3,636,000 for the year ended 31 October 2011 (2010: £3,201,000).

At 31 October 2011, the Group had contracted with customers for the following future minimum lease payments under non-cancellable 
operating leases:

2011  
£000

2010  
£000

Within one year 2,506 1,802
In the second to fifth years 3,438 2,224
After more than five years – 68

5,944 4,094

29. Financial instruments
Financial risk management
The Group has exposure to the following key risks related to its financial instruments:

(i)	 credit risk;
(ii)	 market risk; and
(iii)	liquidity risk.

This note presents information about the Group’s exposure to each of the above risks, the Group’s objectives, policies and processes for 
measuring and managing risk, and the Group’s management of capital. Further quantitative disclosures are included throughout these 
consolidated financial statements.

The Board of Directors has overall responsibility for the establishment and oversight of the Group’s risk management framework.

Risk management policies and systems are reviewed regularly to reflect changes in market conditions and the Group’s activities.

The Audit Committee of the Board oversees how management monitors compliance with the Group’s risk management framework in relation 
to the risks faced by the Group.

Capital risk management
The Group’s policy is to maintain a strong capital base to retain investor, creditor and market confidence and to support future development of 
the business. Domino intends to reinvest its surplus cash balances in the business either through higher levels of investment in working capital 
and fixed assets or through further acquisition activity to support the long-term ambitions of the Group.

The capital structure of the Group consists of cash and cash equivalents, bank loans as disclosed in note 27 and equity attributable to the equity 
holders of Domino Printing Sciences plc, comprising issued share capital, reserves and retained earnings as disclosed in note 24 and the 
Consolidated Statement of Changes in Equity.

The Group is not subject to externally imposed capital requirements.

Significant accounting policies
Details of the significant accounting policies and methods adopted, including the criteria for recognition, the basis of measurement and the basis 
on which income and expenses are recognised, in respect of each class of financial asset, financial liability and equity instrument are disclosed in 
note 1 to the financial statements.

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 OCTOBER 2011 continued
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29. Financial instruments continued
Categories of financial instruments

Group Company

2011 
£000

2010 
£000

2011
 £000

2010 
£000

Financial assets
Derivative instruments in designated hedge accounting relationships 222 348 222 348
Loans and receivables (including cash and cash equivalents) 93,115 108,809 60,085 56,188
Available for sale financial assets 31,767 1,734 1,484 1,734

125,104 110,891 61,791 58,270

Financial liabilities
Derivative instruments in designated hedge accounting relationships (97) (158) (97) (158)
Amortised cost (67,111) (77,093) (68,682) (71,684)

(67,208) (77,251) (68,779) (71,842)

Fair value measurements recognised in the Balance Sheet
The following table provides an analysis of financial instruments that are measured subsequent to initial recognition at fair value, grouped into 
Levels 1 to 3 based on the degree to which the fair value is observable:

•	 Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for identical assets or liabilities;
•	 Level 2 fair value measurements are those derived from inputs other than quoted prices included within Level 1 that are observable for the 

asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices); and
•	 Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset or liability that are not based 

on observable market data (unobservable inputs).

2011 2010

Group
Level 1 

£000
Level 2 

£000
Level 3 

£000
Total 
£000

Level 1 
£000

Level 2 
£000

Level 3 
£000

Total 
£000

Financial assets
Derivative instruments in designated hedge 

accounting relationships – 222 – 222 – 348 – 348
Available for sale financial assets – – 1,484 1,484 – – 1,734 1,734

– 222 1,484 1,706 – 348 1,734 2,082

Financial liabilities
Derivative instruments in designated hedge 

accounting relationships – (97) – (97) – (158) – (158)

– (97) – (97) – (158) – (158)

2011 2010

Company
Level 1 

£000
Level 2 

£000
Level 3 

£000
Total 
£000

Level 1 
£000

Level 2 
£000

Level 3 
£000

Total 
£000

Financial assets
Derivative instruments in designated hedge 

accounting relationships – 222 – 222 – 348 – 348
Available for sale financial assets – – 1,484 1,484 – – 1,734 1,734

– 222 1,484 1,706 – 348 1,734 2,082

Financial liabilities
Derivative instruments in designated hedge 

accounting relationships – (97) – (97) – (158) – (158)

– (97) – (97) – (158) – (158)

There were no transfers between Level 1 and 2 or into or out of Level 3 during the year. The Group movement in Level 3 assets in the year 
relates to the derecognition of the investment in Kameleon Source Codes AS after the Group acquired control of the business (see note 17). 
TEN Media LLC is not included in Level 3 assets as it is recognised at cost. The Company movement in Level 3 assets in the year relates to the 
derecognition of the investment in Kameleon Source Codes AS.

No amounts were recognised in profit or loss or other comprehensive income during 2011 or 2010 in respect of any change in fair value. 
Information about the valuation of Level 3 assets is given in note 2.
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29. Financial instruments continued
Reconciliation of Level 3 fair value measurements of financial assets

Group

Available  
for sale 

£000

Total  
assets 
£000

Balance at 1 November 2010 1,734 1,734

Conversion to subsidiary (250) (250)

Balance at 31 October 2011 1,484 1,484

Company

Available  
for sale

£000

Total  
assets 
£000

Balance at 1 November 2010 1,734 1,734

Conversion to subsidiary (250) (250)

Balance at 31 October 2011 1,484 1,484

Market risk
Market risk is the risk that changes in market prices, such as foreign currency exchange rates and interest rates, will affect the Group’s income 
or the value of its holdings of financial instruments. The objective of market risk management is to manage and control market risk exposures 
within acceptable parameters, while optimising the return on risk.

The Group manages foreign currency risk as detailed below. The Group does not currently enter into any interest rate swaps or other 
derivative financial instruments to mitigate the risk of rising interest rates.

Foreign currency risk management
The Group manufactures products in the UK, Europe, the USA and Asia and sells its products and services across global markets in a range 
of currencies. This creates an exposure to both transactional and translational risk as rates of exchange fluctuate. Exchange rate exposures are 
managed within approved treasury policy parameters utilising forward foreign exchange contracts.

The Group is principally exposed to the impact of movements in the euro, the US dollar and the Chinese renminbi. The carrying amounts 
of the Group’s monetary assets and monetary liabilities denominated in these currencies at the reporting date are as follows:

Group Company

2011  
£000

2010  
£000

2011  
£000

2010  
£000

Assets
Euro 24,289 26,869 2,354 2,920
US dollar 19,843 18,452 1,106 2,561
Renminbi 18,769 11,020 – –

62,901 56,341 3,460 5,481

Liabilities
Euro (22,160) (28,450) (4,321) (9,562)
US dollar (5,947) (10,890) – –
Renminbi (6,426) (7,104) – –

(34,533) (46,444) (4,321) (9,562)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 OCTOBER 2011 continued
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29. Financial instruments continued
Foreign currency sensitivity analysis
The following table details the Group’s sensitivity to a 10 per cent increase and decrease in sterling against the relevant foreign currencies.  
10 per cent represents management’s assessment of a reasonably possible change in foreign exchange rates.

The sensitivity analysis below shows the impact of a 10 per cent change in foreign currency rates on:

(i)	 Foreign currency monetary assets and monetary liabilities outstanding at the balance sheet date.
(ii)	 The value to the Group of its investments in foreign subsidiaries whose functional currency is the euro, the US dollar or the Chinese renminbi.

Group
Equity  
£000

Profit  
or loss  
£000

2011
Euro 2,282 (144)
US dollar 2,421 1,532
Renminbi 1,371 407

6,074 1,795

2010
Euro 2,007 (507)
US dollar 1,723 1,449
Renminbi 435 507

4,165 1,449

Company
Equity  
£000

Profit  
or loss  
£000

2011
Euro – 1,896
US dollar – 1,979

– 3,875

2010
Euro 2,183 (559)
US dollar 883 964

3,066 405

The movement in profit for the year is mainly attributable to the Group’s exposure to exchange movements in US dollar, euro and renminbi 
denominated monetary assets and liabilities. The movement in equity is mainly as a result of the Group’s exposure to its investments in subsidiaries 
in Europe, the USA and China, in addition to US dollar and euro denominated long-term intercompany loans made by the Company.

In management’s opinion, the sensitivity analysis above is not fully representative of the inherent foreign exchange risk to which the Group 
is exposed as it does not take account of the impact on the Income Statement of translation of the annual profits and losses made by 
overseas subsidiaries.
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29. Financial instruments continued
Forward foreign exchange contracts
It is the policy of the Group to enter into forward foreign exchange contracts to cover anticipated receipts and purchases in selected foreign 
currencies within 50 per cent to 90 per cent of the net exposure generated. Contracts denominated in euros and US dollars are placed on a 
rolling 12 month basis. Smaller contracts are also placed, typically over no more than three months, in a variety of other currencies in which 
the Group trades.

All of the Group’s forward foreign exchange contracts are designated as effective cash flow hedges under IAS 39 for the purposes of 
hedge accounting.

The following table indicates the periods in which the cash flows associated with forward foreign exchange contracts that are designated as cash 
flow hedges are expected to occur:

Group and Company

Carrying 
amount 

£000

Expected 
cash flows 

£000

Less than 
3 months 

£000

3–6  
months  

£000

6–12  
months  

£000

2011
Forward foreign exchange contracts 125 19,108 3,966 4,991 10,151

2010
Forward foreign exchange contracts 190 19,032 2,834 6,476 9,722

Interest rate risk management and sensitivity
The Group is exposed to interest rate risk as entities in the Group borrow and deposit funds at both fixed and floating interest rates. The risk is 
managed by the Group by maintaining an appropriate mix between fixed and floating rate cash deposits and borrowings.

The sensitivity analysis below assumes that for floating rate cash deposits and liabilities, the quantum as at the balance sheet date was in place 
for the whole year.

If interest rates had been 1 per cent higher/lower and all other variables were held constant, the Group’s profit for the year ended 31 October 
2011 would increase/decrease by £228,000. The Company’s profit for the year ended 31 October 2011 would decrease/increase by £73,000.

Credit risk management
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to the Group. The Group has 
adopted a cautious approach to credit risk management, only entering into transactions with counterparties with recognised credit ratings; either 
through independent third party appraisal or through the Group’s own trading records and other publicly available financial information. The 
Group’s exposure and the credit ratings of its counterparties are continuously monitored and credit exposure is controlled by counterparty limits.

The Group seeks to limit credit risk on liquid funds and derivative financial instruments through trading only with counterparties that are banks 
with high credit ratings assigned by international credit rating agencies.

Disclosures related to the credit risk associated with trade receivables are shown in note 19.

Liquidity risk management
The Group manages liquidity risk by maintaining adequate reserves, banking facilities and borrowing facilities by continuously monitoring 
forecast and actual cash flows and matching the maturity profiles of financial assets and liabilities.

The following tables detail the Group’s and the Company’s remaining contractual maturity for its non-derivative financial liabilities. The tables have 
been drawn up based on the undiscounted cash flows of financial liabilities based on the earliest date on which the Group can be required to pay.

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 OCTOBER 2011 continued
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29. Financial instruments continued
The table includes both interest and principal cash flows. The contractual maturity of derivative financial instruments is considered in note 26.

Group

Less than 
1 year  
£000

1–2 years  
£000

2–5 years  
£000

>5 years  
£000

Total  
£000

2011
Non-interest bearing 57,861 38 – – 57,899
Fixed interest rate instruments 23,637 7,111 36 – 30,784
Variable interest rate instruments – – 872 – 872

81,498 7,149 908 – 89,555

2010
Non-interest bearing 63,473 73 – – 63,546
Fixed interest rate instruments 21,012 6,742 49 – 27,803
Variable interest rate instruments 1 – – – 1

84,486 6,815 49 – 91,350

Company

Less than 
1 year  
£000

1–2 years  
£000

2–5 years  
£000

>5 years  
£000

Total  
£000

2011
Non-interest bearing 44,036 – – – 44,036
Fixed interest rate instruments 14,570 7,030 36 – 21,636
Variable interest rate instruments 3,041 – – – 3,041

61,647 7,030 36 – 68,713

2010
Non-interest bearing 53,338 – – – 53,338
Fixed interest rate instruments 10,148 6,176 – – 16,324
Variable interest rate instruments 2,317 – – – 2,317

65,803 6,176 – – 71,979

The liquidity risk inherent in the contractual maturities of the Group’s financial liabilities is managed in conjunction with non-derivative 
financial assets.

Fair value of financial instruments
The fair values of financial assets and liabilities are determined as follows:

(i)	 The fair value of a non-derivative financial asset and financial liability is the carrying amount, as this approximates their fair value.
(ii)	 The fair value of a derivative is estimated by calculating the difference between the contractual forward price and the current forward price 

at the balance sheet date for the residual maturity of the contract.

The carrying amounts of all financial assets and liabilities in the financial statements approximate their fair values.

30. Financial commitments and contingent liabilities
(a) Future capital expenditure

Group Company

2011  
£000

2010  
£000

2011  
£000

2010  
£000

Contracted for but not provided in the accounts 755 1,204 – –

(b) Contingent liabilities
The Company has provided guarantees in respect of the borrowing facilities of subsidiary companies, which amount to £30,000,000  
(2010: £30,000,000). At the balance sheet date, there were net borrowings against these facilities of £nil (2010: £nil).
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31. Related party transactions
Transactions between the Company and its subsidiaries, which are related parties, have been eliminated on consolidation and are not disclosed 
in this note. Transactions between the Group and its associate are disclosed below. Transactions between the Company and its subsidiaries and 
associate are also disclosed below.

(a) Trading transactions
During the year, Group companies entered into the following transactions with related parties who are not members of the Group:

Sale of goods Purchase of goods
Amounts owed by  

related parties

2011  
£000

2010  
£000

2011  
£000

2010  
£000

2011  
£000

2010  
£000

Associates
Mectec BV 497 532 205 54 101 106
Mectec BVBA 130 70 23 – 18 39

627 602 228 54 119 145

Sale of goods to related parties were made at the Group’s usual list prices. Purchases were made at market price discounted to reflect the 
quantity of goods purchased and the relationships between the parties.

The amounts outstanding are unsecured and will be settled in cash. No guarantees have been given or received. No provisions have been made 
for doubtful debts in respect of the amounts owed by related parties.

(b) Remuneration of key management personnel
The remuneration of the Executive Directors and Non-Executive Directors, who are the key management personnel of the Group, is set out 
below in aggregate for each of the categories specified in IAS 24, ‘Related Party Disclosures’. Further information about the remuneration of 
individual Directors is provided in note 6 which constitutes the audited part of the Directors’ Remuneration Report.

2011  
£000

2010  
£000

Short-term employee benefits 1,545 1,923
Post-employment benefits 116 212
Termination benefits – 262
Share-based payments 1,854 351

3,515 2,748

(c) Company
The Company has provided guarantees to banks in respect of the borrowing facilities held by subsidiary companies. Details of the borrowing 
balances are given in note 30.

Other transactions with related parties include the receipt of dividends of £24,433,000 (2010: £12,586,000) from subsidiary companies.

32. Net cash inflow from operating activities

Group
2011 
£000

2010 
£000

Operating profit 57,547 52,416

Depreciation of property, plant and equipment 5,533 5,329
Amortisation of intangible assets acquired through business combination 1,805 2,092
Amortisation of other intangible assets 279 172
Share-based compensation charges 1,709 1,433
Increase in inventories1 (5,775) (4,011)
Increase in receivables1 (4,140) (5,440)
(Decrease)/increase in payables1 (6,098) 9,050
Decrease in restructuring and redundancy provisions – (2,069)
Non-cash write down of goodwill and acquisition intangibles1 – 448
Other non-cash items 249 271

Net cash inflow from operating activities before taxation 51,109 59,691

Tax paid (13,415) (12,608)

Net cash inflow from operating activities 37,694 47,083

1	N et of effect of change in exchange rates.

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 OCTOBER 2011 continued
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32. Net cash inflow from operating activities continued

Company
2011 
£000

2010 
£000

Operating profit 28,912 14,874

Depreciation of property, plant and equipment 2 2
Amortisation of intangible assets 45 32
Investment in available for sale assets – (250)
Interest received from subsidiary undertakings 841 704
Interest paid to subsidiary undertakings (153) (119)
New long-term loans made to subsidiaries – (719)
Repayment of investment loans 719 –
Payment of deferred consideration (558) (5,213)
Share-based compensation charges 1,648 1,475
(Increase)/decrease in receivables (31,779) 549
(Decrease)/increase in payables (9,221) 20,011
Non-cash movement arising on investment adjustment 588 87
Losses/(gains) on cash flow hedges 65 (724)

Net cash (outflow)/inflow from operating activities before taxation (8,891) 30,709

Tax paid (878) (1,010)

Net cash (outflow)/inflow from operating activities (9,769) 29,699

33. Disposals
During 2011, the Group disposed of certain business and assets associated with Photon Energy GmbH and NWL Lasertechnologie GmbH 
(together, the ‘Photon group’).

Reorganisation of the Photon group, including transfer of substantially all the solid state laser product business to Domino’s existing laser 
operation in Hamburg, left a small solid state source manufacturing business in Photon Energy GmbH. This business was principally supplying 
customers outside the coding and marking area.

After a review of strategic options the decision was taken to dispose of the remaining business and assets of Photon Energy GmbH. This 
transaction was concluded on 19 November 2010. Later in the year, further assets associated with NWL Lasertechnologie GmbH were also 
sold. This transaction was concluded on 5 July 2011.

The remaining assets include intellectual property and know-how associated with fibre laser technology and related software. These assets now 
form an integral part of the Group’s laser operations in Hamburg.

These transactions were undertaken for total cash consideration of €830,000 (£720,000). The net profit arising on disposal was €83,000 (£72,000).

Photon Energy GmbH was subsequently merged into Domino Holding Deutschland GmbH. NWL Lasertechnologie GmbH had previously 
been merged into Photon Energy GmbH on 1 August 2009.

34. Investment
On 26 April 2011, the Group announced that it had entered into a partnership with NewMarket Impressions, a US based business, in the 
formation of a new company, TEN Media LLC, to provide safety systems for the fresh egg industry. The Group made an investment of  
$50 million (£30.3 million) for a 15 per cent share in the company and has exclusive supply agreements with TEN Media for all coding 
equipment and services.
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Share price
Information about the Company’s share price may be obtained from the following sources:

FT Cityline Service 
T: 09058 171 690
The financial pages of The Financial Times newspaper
Website at www.domino-printing.com
Other financial websites under the EPIC symbol DNO

Shareholder enquiries
All administrative enquiries regarding shareholdings such as questions about dividend payment or lost share certificates should be addressed to 
the Company’s Registrars:

Capita Registrars
The Registry
34 Beckenham Road
Beckenham
Kent 
BR3 4TU
T: 0871 664 0300 (calls cost 10p per minute plus network extras, lines are open Mon–Fri 8:30am–5:30pm)
T (overseas): +44 20 8639 3399 
email: ssd@capitaregistrars.com
Website at www.capitaregistrars.com

Information rights of beneficial owners’ shares
Please note that beneficial owners of shares who have been nominated by the registered holder of those shares to receive information rights 
under Section 146 of the Companies Act 2006 are required to direct all communications to the registered holder of their shares rather than to 
the Company’s Registrar, Capita Registrars.

Company Secretary 
Richard J Pryn LLB

Investor contact
Andrew Herbert
Group Finance Director
Domino Printing Sciences plc
Bar Hill
Cambridge 
CB23 8TU
T: +44 (0) 1954 781 888
F: +44 (0) 1954 782 713
email: andrew.herbert@domino-uk.com

Information
Information about the Company is available on the internet. Domino’s website address is www.domino-printing.com.

The website has general information about the Group and details of its product ranges. The text of Domino’s results announcements is also 
posted on this site.

Timetable
9 March 2012	 Record date for final dividend 
15 March 2012	 Annual General Meeting
10 April 2012	 Payment date for final dividend

investor information
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Deloitte LLP, Cambridge 
Auditor

Ashurst, London
Solicitors

Simmons & Simmons, London
Solicitors

National Westminster Bank plc, Cambridge
Principal Bankers

NM Rothschild & Sons Limited, London 
Merchant Bankers

RBS Hoare Govett Limited, London 
Stockbrokers

Capita Registrars
Registrars

Smithfield Consultants Limited
Financial Public Relations
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